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‘ CHUONG TRINH
DAl HOI PONG CO PONG THUONG NIEN NAM 2018

Thoi gian : 08h30 — 11h30, Thur sau, ngay 06/04/2018

Pia diém : Hoi trudng Toa nha vin phong Cong ty C6 phan ICD Tan Cang
Song Than, s6 7/20, duong BT 743, KP. Binh Pang, P. Binh Hoa,
TX. Thuan An, tinh Binh Duong.

Noi dung Thot gian Thuc hién
I. Khai mac Pai hi
X ez . . Ban KTTCCDb
1. Bon tiép dai biéu, c6 dong va dang ky co dong 08:00 - 08:30 .
Ban l¢ tan
: . . . Ong Tran Thén
2. Chao co, tuyén bo 1y do, gidi thiéu dai bieu, khai mac 08:30 - 08:35 e liﬁ]ét ong
3. Bé(_) cfl_o kiém tra tu cach co dong va ty 1¢é ¢6 dong tham 08:35 - 0840 Ba’n kiéin tfa tu
du dai hoi cach co dong
4. Thong qua quy ché lam viéc cia Pai hoi 08:40 - 08:45
5. Thong qua: Chuong trinh dai hoi 08:45 - 08:50 | Ong Tran Théng
6. Gidi thiéu va thong qua: Nhat
N _ y » 08:50 - 09:00
- Thanh phan Poan chu tich, Thu ky, Ban kiém phiéu
I1. N§i dung Pai hoi
: Ong Ngé Tron
1. Phat biéu khai mac Dai hoi 09:00 - 09:10 | O"& Neo Trong
Phan
2. 332’10. cao hoat dé{lg giém.ksélt cua HPQT, lfét Agué san Ong Nguyan
xuat kinh doanh, dau tu, tién lwong 2017 va ké hoach | 09:10 - 09:30 .
Thanh Son
2018.
3. Bao c4o hoat dong ciia Ban Kiém soat va Bao cdo tai 09:30 - 09:45 Ong Nguyén
chinh nim 2017 d3 dugc kiém toan. ' ' Phuéc Hiép
4. Xem x¢&t cac to trinh tai Pai hoi 5 .
‘ q . : ng Nguyen
4.1. T trinh vé lya chon don vi kiém toan nam 2018; 09:45 -10:15 Som
4.2. TO trinh vé phan phdi loi nhudn, chia cd tirc nim
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Noi dung Thoi gian Thuc hién
2017 va ké hoach nam 2018;
4.3. T& trinh vé thu lao HPQT, BKS, TK nim 2017 va ké
hoach nam 2018;
4.4. T trinh vé viéc thong qua DPiéu 16 moi cua cong ty;
4.5. T trinh théng qua Quy ché ndi bd vé quan tri;
4.6. To trinh thong qua cac giao dich ndi bo theo tham
quyén DHDCD.
4.7. To trinh thong qua mién nhiém va bau bd sung TV
BKS.
5. Thao ludn, gidi trinh, bidu quyét. 10:15 - 10:45 | One Neo Trong
Phan
6. Biéu quyét va bau cir Ong Nguyén
6.1. Thong qua quy ché dé ctr, ing ctr thanh vién BKS. 10:45 - 11:00 Son
6.2. Thong qua danh sach tng ctir vién BKS
6.3. Tién hanh biéu quyét va bau cir
7. Giai lao 11:00 - 11:15
8. Cong bd két qua bau ctr, biéu quyét 11:15-11:20 | Ban kiém phiéu
I11. Tong két Pai hoi
1. Thong qua Bién ban va Nghi quyét Pai hoi 11:20 - 11:25 Thu ky
2. Phat biéu tdng két va bé mac dai hoi 11:25 Ong I;iznTrong
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QUY CHE LAM VIEC VA BIEU QUYET
TAI PAI HOI PONG CO PONG THUONG NIEN NAM 2018
CONG TY CO PHAN ICD TAN CANG SONG THAN

Can ctir Luat Doanh nghiép cia Qudc Hoi Nudsc Cong Hoa Xa Hoi Chu
Nghia Viét Nam sb 68/2014/QH13 ngay 26/11/2014;

Cin ctr Diéu & Cong ty C6 phan ICD Tan Cang Séng Than (ICDST);

Pai hoi déng c6 dong (PHPCP) thuong nién ICDST niam 2018 duoc t6 chuc
va thuc hién theo Quy ché 1am viéc sau day:

Diéu 1. Co dong tham du Dai hoi dong co dong

1. T4t ca c6 dong so hitu co phan cua Cong ty C6 phan ICD Tan Céang Soéng
Than theo danh sach c6 dong chdt ngay 12/03/2018 dugc quyén tham dy PHPCD
thuong nién nam 2018.

2. Co dong/hodc dai dién theo uy quyén khi tham dy Pai hoi dé nghi dn mac
nghiém tuc, lich sy, c6 mat dung thoi gian quy dinh va lam thu tuc dang ky véi Ban
t6 chirc Pai hoi; ngdi dung vi tri hodc khu vuc do Ban t6 chire Pai hoi quy dinh. Co
d6ng dén muon van co quyén dang ky tham du dai hoi va tham gia biéu quyét cac
van dé tiép theo cua Pai hoi, Pai hoi khong co trach nhiém dimg va biéu quyét lai
cac van dé da thong qua.

3. Trong thoi gian dién ra Pai hoi ¢6 dong, cac co dong phai tuan thu theo su
huéng dan cua Chu tich doan, ting X van minh, lich sy va giir trat ty Pai hoi;
Khéng hat thube trong hoi truong; Khong néi chuyén to dé anh hudng dén dai hoi;
dé dién thoai ¢ ché do rung hoic tit may;

4. Cac cb dong phai gitr bi mat, thuc hién dung ché do sir dung va bao quan
tai liéu, khong sao chép, ghi am dua cho nguoi ngoai Pai hoi khi chua dugc Chu
tich doan cho phép;

5. Nguoi dugc Gy quyén tham dy Pai hoi khong dugc ay quyén lai cho
nguoi tha ba tham du Pai hoi;

Piéu 2. Chii toa va Poan Chi tich

1. Chu tich Hoi dong quan tri 13 Cha tich Poan va 13 nguoi Cha toa PHDCP.
Chu tich doan diéu hanh cong viéc cua Dai hoi theo noi dung, chuong trinh ma Hoi
ddng quan tri (HPQT) da du kién thong qua trude Dai hoi. Quyét dinh cua Chu toa
vé trinh tu, tha tuc hodc cac sy kién phat sinh ngoai chuong trinh ctia Pai hoi co
d6ng s& mang tinh phan quyét cao nhat.

2. Nhiém vu cta Poan Chu tich:
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— Diéu hanh cac hoat dong cia PHDCPD theo chuong trinh du kién cua
HDQT da dugc PHDPCD thong qua;

— Huéng din cac dai biéu va Pai hoi thao luan cac ndi dung co trong
chuong trinh;

— Trinh du thao, két luan nhitng van dé can thiét dé Pai hoi biéu quyét;

— Tra loi nhitng van dé do Dai hoi yéu cau.

— Giai quyét cac van dé phat sinh trong sudt qué trinh Pai hoi.

3. Nguyén tdc 1am viéc cia Poan Chu tich: Poan Chu tich 1am viéc theo
nguyén tac tap thé, tap trung dan chu, quyét dinh theo da sb.

Piéu 3. Ban Thu ky Pai hoi

1. Ban thu ky cta Dai hoi bao gom 02 nguoi do Poan Chu tich dé cir. Ban
Thu ky chiu trach nhiém trudc Poan Chu tich, Pai hoi dong ¢ dong vé nhiém vu
ctia minh va duéi sy diéu hanh ciia Poan Chu tich.

2. Nhiém vu cta Ban Thu ky:

- H6 tro Poan Chu tich céng bd du thao cac van kién, két luan, Nghi quyét
cua Pai hoi va thong bao ciia Poan Chi tich giri dén cac co dong khi dugc yéu cau;

- Tiép nhan, ra soat phiéu ding ky phat bicéu cac y kién cua cac co dong,
chuyén Poan Chu tich quyét dinh;

- Ghi chép day du trung thuc toan bo noi dung dién bién Pai hoi va cac van
dé da duogc cac cd dong thong qua hodc con luu ¥ vao Bién ban hop Dai hoi;

- Soan thao Nghi quyét vé cac van dé duoc thong qua tai Pai hoi.

Picu 4. Ban Tham tra tw cich c6 dong

1. Ban tham tra tu cach co dong cta DPai hoi gom 05 nguoi, bao gom 01
Truong Ban va 04 thanh vién, do Poan Chu tich dé cu, chiu trach nhiém truéc
Poan Chu tich, Pai hdi ddng c6 dong vé nhiém vu ctiia minh.

2. Nhiém vu ctia Ban tham tra tu cach c6 dong:

- Ban tham tra tu cach c6 dong cta Dai hoi co trach nhiém kiém tra tu cach
va tinh hinh ¢6 dong, dai dién c6 dong dén du hop.

- Truéng Ban tham tra tu cach co dong bao cao véi Pai hoi dong co dong
tinh hinh c¢6 dong du hop.

- Cudc hop Pai hoi dong co dong duoc tién hanh khi c6 sé co dong du hop
dai dién it nhat 51% tong s6 phiéu biéu quyét;

- Truong hop cudc hop 1an thir nhat khong du diéu kién tién hanh thi duoc
triéu tap hop lan tha hai trong thoi han 30 ngay, ké tir ngay du dinh hop lan tha
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nhat. Cudc hop cua Pai hoi ddng co dong triéu tap lan thir hai duoc tién hanh khi
c6 sb co dong du hop dai dién it nhat 33% téng sd phiéu biéu quyét;

- Trudng hop cudc hop triéu tap 1an thir hai khong du diéu kién tién hanh thi
duoc tridu tap hop lan thtr ba trong thoi han 20 ngay, ké tir ngay du dinh hop lan
thir hai. Truong hop nay, cudc hop cia PHPCP dugc tién hanh khong phy thudc
vao tong s6 phiéu biéu quyét cia cac co dong du hop.

biéu 5. Ban kiém phiéu

1. Ban kiém phiéu cua Dai hoi gdm 05 nguoi, bao gdm 01 Trudng Ban va 04
thanh vién do Chu toa gigi thiéu va dugc Dai hoi biéu quyét tin nhiém.

2. Nhiém vu cua Ban kiém phiéu

- Ban kiém phiéu phai 1ap Bién ban kiém phiéu va chiu trach nhiém trudc
Poan Chu tich, Pai hoi dong c6 dong khi thyuc hién nhiém vy ciia minh.

- X4c dinh chinh xac két qua biéu quyét vé ting van dé xin biéu quyét tai Dai
hoi;

- Nhanh chéng thong bao két qua biéu quyét cho thu ky;

- Xem xét va bao cao Pai hoi nhiing truong hop vi pham thé 1 biéu quyét
hoac don thu khiéu nai vé két qua biéu quyét.

Piéu 6. Thao luan tai Pai hdi

1. Nguyén tac:

- Viéc thao luan chi duoc thuc hién trong thoi gian quy dinh va thugc pham
vi cac van dé trinh bay trong chuong trinh ndi dung Pai hoi ddng ¢ dong;

- C6 dong c6 ¥ kién diang ky ndi dung vao Phiéu dat cau hoi va chuyén cho
thu ky Dai hoi;

- Thu ky Dai hoi sé sap xép cac Phiéu dit cdu hoi cua co dong theo thir tu
dang ky va chuyén 1én cho Poan chu tich;

- C6 d6ng khi can phat biéu hoac tranh luan thi gio tay, chi khi duoc Chu tich
doan nhét tri mgi dugc phat biéu. Mdi ¢ dong phat biéu khong qua 05 phut, ndi
dung can ngan gon, tranh trung 1ap.

2. Giai dap y kién cua cac co dong:

- Trén co s& Phiéu dat cau hoi cta c6 dong, chu toa hodc thanh vién do chu
toa chi dinh sé& giai dap y kién c6 dong;

- Truong hop do gidi han vé thoi gian to chire, cac ciu héi chua duoc tra 1o
truc tiép tai Pai hoi s& dugc Cong ty tra 10i truc tiép bang van ban.

Piéu 7. Biéu quyét thong qua cac van dé tai Pai hoi

1. Nguyén tac

TAI LIEU HOP DAI HOI BONG €O DONG THUONG NIEN 2018




- T4t ca cac van dé trong chuong trinh va ndi dung hop ctia Dai hoi déu phai
dugc DPHDCD thao luan va biéu quyét cong khai.

- Thé biéu quyét va Phiéu biéu quyét dugc cong ty in, dong dau treo va gui
truc tiép cho cd dong tai dai hoi (kém theo b tai liéu tham du PHDPCPD). Mai s6 ¢
dong dugc cap 01 Thé biéu quyét, 01 Phiéu biéu quyét va 01 Phiéu bau thanh vién
Ban Kiém soat. Trén Thé biéu quyét, Phiéu biéu quyét, Phiéu bau thanh Ban Kiém
soat c¢6 ghi rd ma sé dai biéu, ho tén, sb cd phan s& hiru va nhan uy quyén dugc
biéu quyét cua co dong do.

- Hinh thirc biéu quyét thong qua cac van dé tai Pai hoi dong cd dong thuong
nién ndm 2018 nhu sau:

+ Biéu quyét bang hinh thirc gio Thé biéu quyét: hinh thirc nay duoc dung dé
thong qua cac van dé nhu: Chuong trinh Pai hoi; Quy ché 1am viéc va biéu quyét
tai dai hoi; Thanh phan Chu tich doan; Ban thu ky; Ban kiém phiéu; thong qua
Bién ban, Nghi quyét dai hoi va mot s6 van dé phat sinh ngay tai Dai hoi..

+ Biéu quyét bang hinh thirc dién vao Phiéu biéu quyét: hinh thirc nay duoc
dung dé thong qua cac van dé: Bao cdo hoat dong cua Hoi dong quan tri; Bao céo
hoat dong caa Ban kiém soat va biéu quyét thong qua ndi dung cac T trinh khac
tai Dai hoi;

2. Cach thuc biéu quyét:

- C6 dong/hodc dai dién theo ay quyén cua co dong biéu quyét (tan thanh,
khong tan thanh, khong y kién) mot van dé bang cach biéu quyét tryc tiép tai Pai
hoi. Co dong chu ¥ ky tén vao Phiéu biéu quyét.

- Cb dong hodc ngudi duoc dai dién theo uy quyén thuc hién viéc biéu quyét
dé Tan thanh, Khong tan thanh hoic Khong ¥ kién mot van dé duoc dua ra biéu
quyét tai Dai hoi bang cach gio cao Thé biéu quyét hoic dién cac phuong an lua
chon trén Phiéu biéu quyét twong ung véi cac ndi dung can biéu quyét theo quy
dinh tai khoan 2 Piéu nay.

- Khi biéu quyét bang hinh thuc gio cao Thé biéu quyét, mat truéc cua The
biéu quyét phai duoc gio cao huéng vé phia Chu toa doan. Truong hop co dong
hoic nguoi duoc ty quyén khong gio Thé biéu quyét trong ca ba lan biéu quyét
Tan thanh, Khong tan thanh hoic Khong ¥ kién ciia mot van dé thi dugc xem nhu
biéu quyét tan thanh van dé d6. Truong hop cd dong hodc ngudi dugc uy quyén gio
cao Thé biéu quyét trong ca ba lan biéu quyét Tan thanh, Khong tan thanh hoic
Khéng y kién cua mot van dé thi duge xem nhu biéu quyét khong tan thanh van dé
d6. Theo hinh thirc biéu quyét bang gio Thé biéu quyét, Thanh vién Ban kiém
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phiéu danh diu ma c6 dong va sd phiéu biéu quyét twong ng cua ting cd dong
Tan thanh, Khong tan thanh, Khong y kién.

3. Thé 1& biéu quyét: Ctr 01 (mot) c6 phan twong duong voi mot quyén biéu
quyét. Mdi dai biéu tham du dai dién cho mot hoac nhiéu quyén biéu quyét s& duoc
cap 01 (mot) Thé biéu quyét va 01 (mot) Phiéu biéu quyét.

- Tai ngay chét danh sach c6 dong (ngay 12/3/2018) téng s6 co phan cua
cong ty 1a 12,008,672 ¢d phan tuong duong véi 12,008,672 quyén biéu quyét.

- Nghi quyét vé ndi dung sau diy duogc thong qua néu duoc sé cd dong dai
dién it nhat 65% tong s6 phiéu biéu quyét cua tit ca cd déng du hop tan thanh:

a) Loai b phan va tong sb c6 phan caa tung loai;

b) Thay d6i nganh, nghé va linh vuc kinh doanh;

¢) Thay d6i co cu t6 chtc quan 1y cong ty;

d) Du 4n dau tu hodc ban tai san c6 gid tri bang hoac 16n hon 35% tong gia
trj tai san dugc ghi trong bao céo tai chinh gan nhét cia cong ty;

d) To chuc lai, giai thé cong ty;

- Cac nghi quyét khac duoc thong qua khi dugc s6 ¢6 dong dai dién cho it
nhat 51% tong s6 phiéu biéu quyét cua tat ca co dong du hop tan thanh.

4. Ghi nhan két qua biéu quyét: Ban Kiém phiéu s& kiém tra s phiéu tan
thanh, khong tan thanh, khong ¥ kién cua ting noi dung va chiu trach nhiém ghi
nhan va bao cao két qua kiém phiéu biéu quyét tai Pai hoi ddng cb dong.

5. Phiéu bau thanh vién Ban Kiém soat

Phan 1: M3 sb ding ky, tham du dai hoi, Tong sé ¢6 phan so hitu hodc dai
dién so hitu, Tong sb phiéu bau.

Phan 2: Danh sach umg vién Ban Kiém soat.

Phan 3: Luu ¥ quan trong.

Viéc bau bd sung thanh vién Ban Kiém soat duoc thuc hién theo phuong
thic bau don phiéu. Ban Kiém phiéu do Poan Chu tich dé cir va dugc Dai hoi dong
cd dong thong qua.

Picu 8. Bién ban, Nghi Quyét hop Pai hdi dong cé dong

Bién ban hop, Nghi quyét hop Pai hoi dong co dong phai dugc doc va thong
qua trudc khi bé mac Pai hoi.

Pi¢u 9. Thi hanh Quy ché

Cb dong, nguoi dai dién theo uy quyén tham dy hop Dai hoi phai chap hanh
nghiém chinh Quy ché lam viéc ctia Pai hoi dong co dong.
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Trén day 1a toan bd Quy ché 1am viéc va biéu quyét tai Dai hoi ddng cd dong
thudng nién nam 2018 cta ICDST. Quy ché nay chi c6 hiéu luc thi hanh khi duoc
DHPCP thong qua véi ti 18 tir 51% tdng sé phiéu biéu quyét du hop.

Kinh trinh Pai hoi xem xét./.

TM. HOI PONG QUAN TRI
CHU TICH

Ngo6 Trong Phan
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CTY CP ICD TAN CANG SONG THAN  CONG HOA XA HQI CHU NGHIA VIET NAM
HQI PONG QUAN TRI Poc 1ap - Tw do - Hanh phiic
Binh Dwong, ngay ... thang ... nam 2018

BAO CAO
KET QUA HOAT PONG SAN XUAT KINH DOANH NAM 2017
VA KE HOACH SAN XUAT KINH DOANH NAM 2018

PHAN 1: BAO CAO HOAT PONG HQI PONG QUAN TRI

Cin ct Diéu 18 Cong ty C6 phan ICD Tan Cang Séng Than (ICDST), Quy
ché hoat dong cua Hoi ddng quan tri (HPQT), Nghi quyét Pai hoi dong co dong
(PHDCD) ngay 21/04/2017, HPQT ICDST xin béo cao PHPCP vé hoat dong cua
HDQT trong ndm 2017 nhu sau:

1. Vé nhan sy

Trong nim 2017, HPQT bao gém 5 thanh vién:

- Ong Ngb Trong Phan — Chu tich HDQT

- Ong Nguyén Son — Phé chu tich HDQT

- Ong Nguyén Thanh Son — Thanh vién HPQT

- Ong Tran Tri Diing — Thanh vién HDQT (Mién nhiém tir 21/04/2017)

- Ong Thanh Quang Vinh — Thanh vién HPQT

- Ong Nguyén Ptc Anh — Thanh vién HPQT (Bau bo sung tir 21/04/2017)

Nim 2018, nhdm dam béo quy dinh V& thanh vién HPQT doc lap, HPQT
kinh dé nghi PHPCP thong qua chu truong bo nhiém thém 1 thanh vién HPQT.
HDQT sé& can clr dé xem xét, danh gia va trinh PHPCPD bat thuong thong qua.

2. Vé thuc hién nhiém vu nam 2017

2.1. V@& viéc thuc hién Nghi quyét PHPCP thuwong nién nim 2017

Ngay 21/04/2017, Pai hoi ddng c6 dong cong ty da thong qua Nghi quyét sb
01/2017/NQ-DHDCP vé thong qua két qua thyc hién 7 thang cubi nam 2016 va ké
hoach cho nam 2017. Can ctr chirc nang, nhiém vu va sy phan cong cia PHPCD,
HPQT ICDST d4 trién khai thuc hién, dat dugc mét sb két qua, cu thé:

- Vé viéc chia cd tic: ngay 30/05/2017, ICDST da thyc hién chia co tirc nim
2016 cho c6 dong theo ding ti 1¢ va quy dinh cta phap luat.

- Vé ké hoach san xuit kinh doanh:

Can ctr dinh hudéng, muc ti€u dugc thong qua, HPQT, Ban diéu hanh va tap
thé can bd cong nhan vién da cb gang day manh, phat trién hoat dong san xuat kinh
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doanh, ting ning suat lao dong. Theo d6, nam 2017, két qua san xuat kinh doanh
da dat ké hoach dé ra, cu thé:

Toéng doanh thu: 271,630 ti dong, tang 14,5% so vai ké hoach nam 2017;

Tong chi phi: 228,467 ti dong, ting 17,2% so v&i ké hoach nam 2017;

Loi nhuén truéc thué: 43,16 ti dong, tang 2,5% so voi ké hoach nam 2017;

Loi nhuan sau thué: 34,72 ti dong, tang 0.7% so véi ké hoach nam 2017;

Nop ngan sach: 27,81 ti ddng, ting 9,6% so véi ké hoach nam 2017;

Co tirc du kién chia: 18% (ting so v&i ké hoach 15%).

Déi vé6i cac du an dau tu ra ngoai, mot s du an chua duogc trién khai do phu
thudc ¥ chi chu quan cua khach hang hodc thay doi phuong an, thoi diém trién khai
dé dap ung dung nhu cau thi trudng, tranh dau tu khong hiéu qua.

Bén canh dam bao cac chi tiéu kinh doanh, ICDST con chi trong dén viéec
cai thién va nang cao doi sdng cho nguoi lao dong. Trong nam 2017, thu nhap binh
quan cta nguoi lao dong dat 18,293 triéu dong/ ngudi/ thang;

2.2. V& cong tac giam sat cia HPQT ddi véi Ban Picu hanh

Sau khi PHPCP thudng nién nam 2017 thong qua Nghi quyét, HDQT da
xéac dinh chién lugc, muc tiéu phat trién san xuat kinh doanh va chi dao cho Giam
dbc cong ty t6 chic trién khai thuc hién.

Nham dam bao dat ké hoach dé ra, thong qua Ban diéu hanh, HDQT d4 thuc
hién nhiéu bién phap giam sat, diéu hanh cong ty, cu thé:

- Pbi véi hoat dong san xuat kinh doanh, HPQT yéu cau Ban Giam déc
thuong xuyén béo cao tinh hinh thuc hién ké hoach san xuat kinh doanh dé HPQT
nam va cé nhitng chi dao sat sao. Thong qua cac cudc hop dinh ki hoic lay y kién
bang van ban, HDQT da thong nhét trién khai cac phuong 4n kinh doanh ctia cong
ty.

- Pbi voi cac dy an dau tu: HPQT giam sat cong tac to chic thuc hién céac
du an d3 duoc PHDCD thong qua. P6i V6i cac du an phéat sinh nim ngoai ké
hoach, HDQT cin cir theo quy hoach tong thé ciia cong ty va hiéu qua cta du an dé
quyét dinh viéc dau tu.

- B6i véi dau tu gép von tai cac cong ty lién doanh lién két, can ctr bao cao
ciia nguoi dai dién phan von, HPQT xem xét cho ngudi dai dién phan vén dugc
biéu quyét tai cac cudc hop; Trudng hop cong ty hoat dong khong hiéu qua, HDQT
xem xét tién hanh thoai von gop nham bao toan von dau tu ra ngoai doanh nghiép.

- Pi véi hoat dong tai chinh: Giam sat, quan 1y chit chi phi; thudng xuyén
kiém tra, Kiém soat cac chi tiéu tai chinh cta cong ty, giam sat hoat dong vay vén,
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st dung cac don bay tai chinh; Rut kinh nghiém, lanh manh héa trong cong tac tai
chinh théng qua cac dot kiém toan.

3. Cac cugc hop ciia HDQT

Trong ndm 2017, cudc hop HPQT dugc to chirc dinh ki dé kiém tra viéc thuc
hién nhiém vu san xuat kinh doanh cua Ban Giam ddc, dé ra ké hoach hanh dong
va nhitng giai phap t6 chic thuc hién. Ngoai ra, nham giai quyét kip thoi nhiing
phat sinh thuéc thim quyén, HPQT con t6 chic hop thong qua hinh thire ldy ¥ kién
bang vin ban va dugc thuc hién theo diing quy dinh cua Diéu 1é Cong ty va cac quy
dinh khac ctua phép luat.

4. Thu lao va chi phi hoat dong cia HPQT

Thuc hién Nghi quyét DPHDPCP vé muc chi tra thu lao cho HPQT, trong nim
2017, cong ty thuc hién chi tra thu lao cho HPQT nhu sau:

STT Ban diéu hanh Chirc vu Mirc thii lao | Ghi chi

1 | Ong Ngb Trong Phan Chu tich 42,000,000
2 | Ong Nguyén Son Phé Chu tich 33,600,000
3 | Ong Nguyén Thanh Son Thanh vién 26,400,000
4 Ong Thanh Quang Vinh Thanh vién 26,400,000
5 Ong Tran Tri Diing Thanh vién 8,800,000
6 | Ong Nguyén bic Anh Thanh vién 17,600,000

Tong cong 154,800,000

4. Phwong hwéong hoat dong nam 2018

Trén co s& cac két qua dat duoc trong nam 2017 va du béo thi truong
Logistics Viét Nam trong ndm 2018, HDQT ICDST dé xuat phuong hudng hoat
d6ng cua cong ty cu thé nhu sau:

- Cung ¢6 dich vu hién hitu, diy manh phat trién cac dich vu gia trj gia ting
dé phat trién dich vy kho hang theo mé hinh trung tm phan phéi;

- Tap trung chuan hoa chat luong dich vu, hudng téi dap ung cac yéu cau
chuan caa Logistics hién dai:

- Tiép tuc co cAu lai, hoan thién mé hinh t6 chitc theo huéng tinh gon;

- Pao tao, xdy dung ngudn nhan luc chat luong;

- Giam sat, bao toan von dau tu ra ngoai;

- Hién dai hoa hé théng cong nghé thong tin;

- Tang cudng cong tac gidm sat, dam bao an ninh an toan trong hé thng;
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PHAN 2: BAO CAO KET QUA KINH DOANH 2017 VA KE HOACH 2018
A. KET QUA THUC HIEN SAN XUAT KINH DOANH 2017
|. PAC PIEM TINH HINH

1. Béi canh kinh té nim 2017

Kinh té Viét Nam khép lai naim 2017 véi tde do tang tong san pham québc noi
(GDP) dat 6,81%, cao hon muc ti€u dat ra 6,7%. Pay cling 1a mic tang GDP cao
nhat trong vong mot thap Ky tré lai, vuot xa moi du doan cua céac té chirc nhu WB
hay ADB. Ba khu vyc cua nén kinh té duy tri toc d6 ting truong, thuc day kinh
ngach xuat nhap khau ting manh. Can can thuong mai tinh chung ca nim 2017
XUAt siéu 2,7 ti USD. San xuét va thurong mai tang truéng Manh la yéu tdc tich cuc,
tao diéu kién thuan loi thiic day nganh Logistics Viét Nam néi chung va Cong ty
Co phan ICD Tan Cang Soéng Than (ICDST) néi riéng phat trién.

Véi nhitng chuyén bién tich cuc caa nén kinh té cling nhu ban than cong ty
sau hon mot nim cd phan hoa, ICDST c6 nhiéu diéu kién thuan lgi dé phat trién
hoat dong san xuat kinh doanh. Bén canh d6, mot s6 kho khan ton tai tir 1au trong
doanh nghiép chua duoc khac phuc, anh hudng khong nho dén két qua kinh doanh.

2. Thuan lgi va khé khan
2.1. Thuan lgi

- V& dinh huéng kinh doanh: Thang 4/2017, ké hoach san xuét kinh doanh
nam 2017 dugc PHPCP thong qua 1a kim chi nam cho cong ty t6 chirc thuc hién.

- Vé bo may t6 chic, quan 1y: hoat dong dudi mé hinh cong ty c6 phan dan
di vao 6n dinh. B may quan 1y, co cdu nhan su ngay cang dugc hoan thién, dam
bao cong tac quan tri, Kiém soat duoc Kién toan, chat ché hon.

- V& co sd ha tang, may moc thiét bi:

+ Mot s6 kho méi xay dung dugc dua vao khai thac;

+ Hé théng quan 1y cong duoc dua vao trién khai gitip cho cong tac quan 1y
an ninh an toan duoc ting cuong va kiém soat tét hon.

+ Hé thong dién nang luong dugce dua vao sir dung khong chi gitip giam chi
phi dién ma con tao ra mot mo hinh Logistics xanh phu hop V&1 xu huéng phat
trién Logistics cua thé gioi.

+ Golive phan mém WMS Infor cho kho xuat khau tai TTPP KCV.

- V& san pham dich vu:

+ Cho thué kho: ti 1€ kho cho thué ludn dat trén 95%;

+ Dich vu kho, bai: ti trong kho c6 st dung dich vu tang, san lugng khach
hang Kimberly Clark tang cao gitip ting doanh thu dich vu va ty trong doanh thu
dich vu trong co cdu doanh thu cuia cong ty.
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+ Dich vu gia tri gia tang: dich vu dai Iy hai quan va dong goi dan nhan cho
khach hang Kimberly Clark ciing tang manh theo san lugng.

+ Du 4n hop tac (Bai cont rdng va Kho 21) di vao hoat dong mang lai nguén
thu 6n dinh,

+ Du 4n phat trién Logistics dudng sat nhan duoc sy quan tdm cua Hoi dong
thanh vién TCT Tan Cang Sai Gon (HPTV TCT), Hoi déng quan tri (HDQT);

2.2. Khé khan

Bén canh mot s6 thuan loi néu trén, trong ndm qua ICDST con d6i mat voi
mot s6 kho khan:

- V& b may hoat dong: Bo may quan 1y kha cong kénh, nhiéu ting nac trung
gian (to, doi, phong, ban quan 1y diéu hanh) khong chi lam ting chi phi cta cong ty
ma con lam cho cong tac quan tri tré nén kém hi¢u qua. Mot s nhan sy cua cong ty
khéng c6 trinh do chuyén mén vimng vang, mot s6 khac chua dugc sap xép dung vi
tri, chuyén mén, do d6 chua khai thac duogc triét dé kha ning cta nhéan vién, dan
dén tinh trang chay mau chat xam.

- Vé san pham dich vu:

+ Ti trong cho thué kho tran van cao;

+ Mot s6 chu truong dd xin DPHPCP théng qua khéng thé thyc hién duoc do
phu thudc vao ¥ chi cha quan cta khach hang va ning luc thuc té cua cong ty;

- V& ning luc canh tranh cua cong ty:

+ Thi truong trong khu vuc c6 rat nhiéu ddi thu canh tranh tryc tiép ca vé
chét lwong dich vu, co s& ha ting va gia ca;

+ Uy tin va thuong hiéu cua don vi vé hoat dong chudi Logistics chua ¢ stc
anh huong l6n trén thi truong;

Il. KET QUA KINH DOANH NAM 2017
1. Két qua san xuat kinh doanh

T Chi tién 7T/2016 | KH2017 | TH 2017 TH/KH
T (Tidong) | (Tidong) | (Tidong) | (%)

1 |Tdng SL qua kho, bai (Teus) 67,209 70,279 89,526 | 127,4%
2 |Vén diéu 1& 120,087 | 120,087 | 120,087 | 100,0%
3 |Vén chu so hitu 137,531 | 133,467 | 153,446 | 114,9%
4 |Téng doanh thu 120,862 | 237,129 | 271,630 | 114,5%
5 |Tong chi phi 96,612 | 194,999 | 228,467 | 117,2%
6 |Loi nhuan trudc thué 24,250 42,130 43,163 | 102,5%
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Loi nhuan sau thué 19,383 34,476 34,720 | 100,7%
NOp ngan sich NN 25,368 27,810 | 109,6%
Ti suat loi nhuan/ vén PL 16,1% 28,7% 28,9%

10 |Chia ¢ tirc 8,75% 15% 18%

ICDST hoat déng dwéi mé hinh céng ty ¢é phan tir thang 6/2016. Nham phan
dnh diing két qud san xudat kinh doanh ciia céng ty, trong bédo cdo nay, sé thuc hién
sé durpc so sanh Véi s6 ké hoach da diwge PHPCD théng qua ngay 21/04/2017.

Nim 2017, nhin chung, ICDST hoan thanh ké hoach san xuat kinh doanh da
dugc Pai hoi dong co dong théng qua. Céac chi tiéu chinh (tong doanh thu, tong chi
phi, lgi nhuan trude thué, loi nhuan sau thué) déu tang. Trong do:

- Tong doanh thu nam 2017 dat 271,63 ti ddng, vuot 14,5% so véi ké hoach,
trong d6, doanh thu ban hang ting manh, khoang 36 ti dong (TH 269,873 ti dong/
KH 233,080 ti d6ng). Doanh thu ban hang ting manh la do:

+ Céc du 4an dau tu xay dung nhu kho 20 mé rong, nha dong gbi ISA duoc
dua vao khai thac dung tién do, gép phan ting doanh thu dang ké; Bén canh viéc
ma& rong co sd ha tang hién hitu, ICDST manh dan thué cac kho ¢ ga Yén Vién vira
thuc day dich vu logistics dudng sit phat trién vira gop phan ting doanh thu thué
kho cho cong ty.

+Doanh thu tir bai ting manh nho khai thac t6i da co so ha tang bii ciing nhu
thay doi phuong 4n kinh doanh ddi véi mot s6 khach hang tir cho thué bii sang
cung cap dich vy;

+ Cac du an hop tac kinh doanh (du an bai 5,7 ha va du an kho DHL) thay
d6i phuong an hach toan tir ghi nhan loi nhuan trudc thué sang hach toan doanh
thu, chi phi, gop phan ting doanh thu, chi phi twong ung.

+Nam 2017, ICDST lan dau khai thac dich vu logistics duong sat.

+ San luong tai Trung tim phan phéi Kimberly ting manh tir 65,000 m3/
thang nam 2016 1én dén 80,500 m3/ thang ndm 2017, gbp phan ting doanh thu dich
vu kho va céc dich vu gia trj gia ting khéc, cu thé: dich vu déng goéi va dich vu dai
1i hai quan.

- Tong doanh thu ting manh kéo tong chi phi ting. Theo d6, nam 2017, tong
chi phi dat 228,467 ti dong, ting khoang 17% so véi ké hoach, trong dé gia von
hang ban ting manh (khoang 22%), tiép dén 1a chi phi tai chinh véi muc ting
khoang 19%.
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- Mic du tdc do tdng chi phi cao hon tdc do tang doanh thu, tuy nhién, loi
nhun trudc thué van dam bao va ting khoang 2,5% so véi ké hoach, theo do, loi
nhuén truge thué dat 43,163 ti ddng. Loi nhuan sau thué dat 34,720 ti dong.

2. Hoat dong dau tw nim 2017

Nham dam bao chat lugng co so ha tang phuc vu hoat dong san xuat kinh
doanh va cac yéu cau tir phia khach hang, trong nam 2017, ICDST d4 tién hanh dau
tu, xay dung mot sé hang muc theo tham quyén da duoc phé duyét, cu thé:

KH 2017 TH KH Ngudn vén

Tén hang muc .

X - X 31/12/2017 | Tién dé .

dau tw (tr dong) N ence | vay NH KH Ty co
(tr dong) (tr dong) | (tr dong) | (tr dong)

Dau tw xay dyng| o0 o) 30,455 19.000 395 11,060

va mua sam TTB

Pau tu xdy dung ba hoan

Ko 20 m ron 29,000 25354 19,000 6.354

Bau tr xay dung 6,454 3653 | T3/2018 ; 395 3.258

kho 22

Mua xe Forturner 1,500 144g | Dahoan ; : 1,448

thanh
DAu tu tii chinh - - - - -

Téng 36,954 30,455 19,000 395 11,060

3. Lao dong, tién lwong
a. Bién ché to chiic
- Pén 31/12/2017, t6 chirc bién ché ciia ICDST ¢6 7 Phong, Khu va khoang
10 khu, ddi, t6 tryc thuoc Phong hoidc trong dwong, bao gom:
+ Phong K¢é hoach — Kinh doanh;
+ Phong Tai chinh — Ké toan;
+ Phong Ki thuat — Co gidi;
+ Phong T6 chic Lao dong va Tién luong;
+ Phong Piéu do;
+ Phong Hanh chinh — Hau can;
+ Khu Kho hang;
- V& nhén sy, trong ndam 2017, ICDST khéng tuyén dung nhan su chinh thuc.
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b. Lao ddng, tién luong

Quan s6;
STT Chi tiéu Pon vi tinh | KH nim 2017 | TH nam 2017
1. | Tong sb lao dong Ngudi 173 167
2. | S6VCQL binh quan |  Nguoi 5 5
S6 LD binh quan Nguoi 168 164
3. | Co cau quan so Nguoi
3.1 | VCQL (BGD, KTT) Nguoi 5 5
3.2 |LDHD Nguoi 168 162
Tién luong:
Chi tiéu Pon vi tinh KH nam 2017 TH nam 2017
VCQL
Quy luong (*) Ti dong 3,5 3,5
Tién luong BQ | Triéu dong/nguoi 58,2 58,2
LD (ICDST)
Quy lwong Ti dong 33,8 36
Tién luong BQ | Triéu dong/ngudi 16,8 18,2

(*) Quy luwong did bao gém quy thuréng ning sudt cho vién chirc qudn 1y
4. Tinh hinh hoat ddng cac cong ty lién két
4.1. Cong ty C6 phan Van tai Tan Cang— ASACO (ASACO)

Ngay 10/10/2017, ICDST trinh Hoi dong quan tri bao cdo vé tinh hinh hoat
dong san xuat kinh doanh cia ASACO, xem xét théng qua phuong 4n thoai vén va
da nhan duoc sy chap thuan.

Thuc hién Nghi quyét s6 06/2017/NQ-HPQT, ICDST d tién hanh tim ddi
tac chuyén nhuong s6 ¢o phan nam gitr caa ASACO. Pén ngay 13/10/2017, ICDST
da thuong thao, dam phéan va ki hop déng chuyén nhuong toan b s6 ¢ phan, voi
thong tin cu thé nhu sau:

- Pi tac nhan chuyén nhuong: Ong Bui Van Toan;

- S6 luogng cb phan chuyén nhuong: 25.000 cb phan;

- Pon gia chuyén nhuong: 142.900 dong/ ¢ phan;
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- Téng gia tri chuyén nhuong: 3.572.500.000 dong (Bang chai: Ba ti nam
tram bay muroi hai triéu nam tram nghin dong).
Tong quan toan bo qua trinh dau tu tai ASACO:

TT Chi tiéu S6 tién (dong)
1 | S6 von gép ban dau 3.570.938.625
2 | Tong sb co tirc d3 nhan (tir ndm 2007 dén nam 2016) 11.998.270.250
3 | Tong gié tri chuyén nhugng c6 phan 3.572.500.000

Nhu vay, viéc chuyén nhuong toan bd s6 ¢b phan tai ASACO van dam bao
hiéu qua ctiia ngudn vén dau tu ra ngoai.
4.2. Cong ty C6 phan Tiép van Tan Cang Binh Dwong (BNP)
DPon vi tinh: VNP

TT Chi tiéu TH 2017 TH 2016 So sanh
1 | Tong doanh thu 101,714,593,641 | 80,619,996,998 | 126.17%
2 | Tong chi phi 99,876,105,194 | 79,217,153,523 | 126.08%
3 | Loi nhuan trudc thué 1,838,488,447 1,402,843,475 | 131.05%
4 | Loi nhuan sau thué 1,124,936,725 926,410,271 | 121.43%
5 | Bu1d nim 2015 1,061,573,365 659,895,414 | 160.87%
6 | Loi nhuan con lai 63,363,360

Niam 2017, tong doanh thu ctia BNP ting 26,17% so voi cung ki ndm trudc:

- Dich vu kho véan va depot dat doanh thu cao, dit biét, sau khi chuyén doi
phuong an kinh doanh tir cho thué béi sang cung cap dich vy bai, doanh thu bai 5,7
ha ting manh. Nam 2017, doanh thu bai dat hon 74 ti déng, chiém hon 70% trong
tong doanh thu.

- Dich vuy van tai 16. Doanh thu giam manh (hon 27%) trong khi quén 1y chi
phi khong chat ché din dén loi nhuan gop am, giam 319% so véi nim 2016.

Nhin chung, trong ndm 2017, hoat dong kinh doanh ctia BNP c6 phan kha quan
hon, d3 cét duoc 13 tir nam 2015.
4.3. Cong ty Co6 phan Unithai Maruzen Logistics Viét Nam (Unithai)
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Don vi tinh: VND

TT Chi tiéu TH 2017 TH 2016 So sanh
1 | Tong doanh thu 16,178,828,179 12,515,819,219 129,27%
2 | Tong chi phi 12,814,716,103 10,704,845,057 119,71%
3 | Loi nhuan trudc thué 3,364,112,076 1,810,974,162 185,76%
4 | Loi nhuan sau thué 2,669,786,128 1,403,756,604 190,19%

C6 thé thay, cac chi tiéu doanh thu, loi nhuan déu dat & mac cao so Vai s6
vbn gop ban dau. Loi nhuan sau thué nim 2017 da vuot ké hoach nim hon 90%.
Céc chi s6 hiéu qua nhu ROE, ROA dé dat & mutc cao, cu thé:
+ Ty suét loi nhuan sau thué/Vén CSH (ROE): 38,93%
+ Ty suét loi nhuan sau thué/Tong tai san (ROA): 33,19%
I11.KE HOACH SAN XUAT KINH DOANH NAM 2018

1. Chi tiéu san xuét kinh doanh nim 2018

TT CHI TIEU TH 2017 H2018 1 50 sanm
(ti dong) (ti dong)
1 | Von diéu lé 120,087 120,087 100,0%
2 | Von cha so hitu 153,446 166,103 108,2%
3 | Téng doanh thu 271,630 296,399 109,1%
4 | Tong chi phi 228,467 252,854 110,7%
5 | Téong LN trudc thué 43,163 43,545 100,9%
6 | Tong LN sau thué 34,720 34,926 100,6%
7 | Nop ngan sach 23,888 19,025 79,8%
8 | Cb tirc du kién chia 18% 15% 83,3%

Cin cir hoat dong san xuat kinh doanh cua cong ty va ké hoach dau tu xay
dung, ndm 2018, tong doanh thu duy kién dat 296,399 ti déng, ting 9,1% so véi thuc
hién nam 2017. Trong d6, ICDST tap trung phat trién cac dich vu 15i cta cong ty:

- Doanh thu dich vu kho: tang khoang 6,9% so v&i cung ki nam trudc. Nam
2018, san luong khach hang KCV duy kién s& ting cao gép phan ting doanh thu
dich vu tai kho nay. Nam 2018, ICDST ciing cung cap dich vu tron géi cho mot s6
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khach hang méi nhu FrieslandCampina, Coca Cola, ... v&i san Iugng kha cao gop
phan day doanh thu dich vu kho ting.

- Doanh thu tir bai: Vi san luong hién tai cua bai Hai Pong va du kién
nam 2018, doanh thu dich vu bai s€ tang manh so véi cung ki nam truéc (khoang
43,4%). Ngoai ra, nam 2018, ICDST s& tiép tuc dam phan voi mot sé khach hang
dang thué bai khac nham thay dbi phuong thirc twong tu Hai Pong, vira ting doanh
thu dich vu vira gop phan giai quyét van dé nhan sy va viéc lam.

- Doanh thu van tai bd: Nam 2018, ICDST quyét tam cai cach dich vy van
tai hién hitu véi doanh thu ting hon 20% (KH . Bén canh cai thién chat lugng dich
vy, ICDST dang két hop cing mot sé don vi thanh vién ctia SNP dam phan, cung
cap dich vu van tai cho mot s6 khach hang méi nhu American Home, Ha Minh,
New Atlentic, Nam Tan Uyén véi san luong kha cao.

- Doanh thu gia tri gia ting: Tiép da ting truong, doanh thu cac dich vu gia
tri gia tang trong nam 2018 dy Kién ting manh, dac biét 1a dich vy dai li hai quan.
Véi san luong xuat nhap khau ngdy cang ting tai Trung tdm phan phdi, doanh thu
tor dich vu dai ly hai quan s€ tang theo tuwong mg. Ngoai ra, trong nam 2018,
ICDST s& trién khai dich vy cho cac khach hang 16n trong khu vuc nhu American
Home, Nam Téan Uyén véi san lugng hon 200 container/ thang, theo do, du kién
nam 2018, dich vu dai 1y hai quan tang gan 40% so Vi ndm 2017.

- Doanh thu dwong sit: Véi san luong va gia tri chuyén tau kha cao, doanh
thu dich vu duong sit naim 2018 du kién dat 20,8 ti dong, ting 175% so v6i nim
2017. Ngoai ra, sau thoi gian dai hoat dong, hé théng van hanh dich vu nay dadan
di vao on dinh va nam 2018 s& ¢ giang dam bao hoa von.

Niam 2018, tong chi phi du Kién 1a 252,854 ti dong, tang hon 10% so véi
thuc hién nam 2017. Trong do:

- Gia von hang ban van chiém ti trong 16n nhat (hon 80%) trong tong chi phi.
So Véi cung ki nam 2017, gia von hang ban ting manh (khoang 11%). Cung véi toc
d6 ting truong doanh thu, cac chi phi truc tiép cho dich vu ciing ting theo nhu chi
phi xép d& kho, chi phi xép d& bai, chi phi dich vu van chuyén... Pac biét, trong
nam 2018, du 4n duong sat dua vao khai thac ddy nam. Chi phi ca nam du kién dat
khoang 20,8 ti dong, tang hon 50% so véi cung ki nam trudc.

- Chi phi tai chinh tang nhe so vé1 cung ki ndm 2017 do can cir trén san
lwong du kién khach hang KCV, cac khoan vay ngan han dé chi ho thué co thé
tang. Tuy nhién, ICDST s& ¢6 gang sur dung don bay tai chinh hiéu qua nhat dé
giam t6i da chi phi tai chinh.
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- Tuong tu chi phi tai chinh, chi phi ban hang, va chi phi quan ly tang nhe so
véi nam 2017. Viée tang nay 1a phu hop vai dinh hudéng cia cong ty trong nam
2018 1a cang cb6 bd may quan 1y, ting quan ba hinh anh cong ty, gbp phan ting
nang lyc canh tranh trén thi truong.

Chénh léch giita téc d6 ting chi phi va doanh thu lam cho loi nhuan truéc
thué nam 2018 chi ting khoang 0,9% so voi 2017, du kién dat 43,545 ti dong.

2. Ké hoach, chii trwong diu tw nim 2018

Nam 2018, can c tinh hinh thyc té ctia don vi, ICDST trién khai mot sb
hang muc dau tu, xay dung, cu thé nhu sau:

2.1. Mua sam trang thiét bj

Tén hane muc | Cidtri | Thoigian Ngudn vén
1T diu tgu, ’ dautw | dwkién | vayNH | KH Tweé | Ghichi
(tr dong) | hoan thanh | (tr dong) | (tr dong) | (tr dong)
Mua xe nang kho
. 3,200 | T12/2018 3,200
2 2,5 tan (SL =4) ’
Thi cong hé thong
. i 2,738 | T10/2018 2,738
3 KS cong Gb 2 ’
Tong 5,938 - - 5,938
2.2. Du an

Trong ndm 2018, ICDST dy kién trién khai mot sé dy an, cu thé nhu sau:
Dw 4n 1: Dy an dau tu xay dung kho méi phuc vu khach hang Cong ty C6
phan Giao nhan va Van chuyén Indo Tran (ITL) tai ICDST.
1. Thong tin chung dy an:
- Quy mo du an: udc tinh 78.000 m?, trong do:
+ Dién tich kho cho thué: khoan 60.000 m?;
+ Dién tich khu vuc phu trg: khoan 18.000 m?;
- bia diém thuc hién du an: du Kién trén nén kho 1 dén kho 5 hién hitu;
- Vong doi du an: 20 nam,;
- Déi tac: Cong ty C6 phan Giao nhan va Van chuyén Indo Tran;
- Lya chon nha thau: thong qua hinh thirc dau thau cong khai;
2. Tong mire dau tw (da bao gdm VAT): duy kién khoan 293,045 ti dong, co
cau von cu thé:
- V6n tmg khach hang: 50 ti dong;
- Vén chi s hiru: 59,418 ti dong;
- Vén vay: 183,627 ti dong, phuong an vay:
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+ Pon vi cho vay: Ngan hang TMCP Ngoai Thuong Viét Nam — CN Nam
Binh Duong;

+ Thoi han vay: 7 nam

+ Ngudn thanh toan/ tra no:

a) Loi nhuan va khau hao tir du 4n dau tu

b) Trong trudng hop Cong ty khong thé tiép tuc cho thué tai san/ khai thac,
Cong ty sé& trich ngudn tién tir hoat dong kinh doanh hién tai dé dam bao kha ning
thanh toan khoan vay khi dén han.

+ Tai san dam bao: Quyén khai thac ddi véi toan bo tai san thudc du an va tai
san hinh thanh tir von vay va von tu c6 cua dy an 1a nha kho theo Hop dong thué
kho gitta Cong ty C6 phan ICD Tan Cang Séng Than va Cong ty C6 phan Giao
nhan va Van chuyén Indo Tran ky ngay 3/3/2018.

3. Phwong an kinh doanh:

+ Pdi vé6i thué kho: Pon gia cho ITL thué kho trong 5 nam dau ké tir thoi
diém ban giao du an 1a 50.000 dong/m2/thang. Sau thoi gian néu trén, don gia cho
thué kho ting 5% va duoc ¢d dinh cho mdi ki 5 nim tiép theo; Pon gia néu trén
khong bao gom chi phi bao tri, biao dudng, sura chita thuong xuyén, sira chita 16n
kho hang va khu vuc phu tro trong sudt vong doi du an (trach nhiém nay thudc vé
phia ITL);

+ Ddi véi dich vu kho: ICDST va ITL s& hop tac khai thac dich vu Logistics
theo ti 18 ICDST 30%, ITL 70% (bao gdm nhung khong gigi han: cho thué kho,
lam hang, dong hang, cac dich vu gia tri gia tang khac). Sau mdt ndm, can cir vao
hiéu qua, hai bén xem xét viéc thanh 14p lién doanh dé ma rong mdi quan hé hop
tac va diéu chinh ti I& phan chia.

4. Thoi gian du kién thuc hién: chia lam 2 giai doan:

+ Giai doan 1: nam 2018, dau tu xay dung khoan 30.000 m? kho;

+ Giai doan 2: nam 2019, dau tu xay dung khoan 30.000 m? kho;

Vay, ICDST kinh trinh HPQT xem xét va trinh Pai hoi dong c6 dong thong
qua.

Dw 4n 2: Dy 4n dy 4n dau tu, cai tao va khai thac bai tai ga An Binh, Phan
Thiét dé phuc vu phat trién dich vu Logistics dudng sat.

1. Thong tin chung vé du an

a. Muc tiéu du an: Piu tu, céi tao va khai thac bai hang tai ga An Binh va bai
hang Phan Thiét dé phuc vu phat trién dich vu Logistics duong sit;
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b. Quy mo du an:

- Doi véi bii hang An Binh: Khoang 20.000 m2

- Ddi véi bii hang Phan Thiét: Khoang 4.000 m2

c. Thoi gian thuc hién du an: 05 nam

d. Ddi thc: Haraco va ddi tac chién lugc;

e. Hinh thtrc: hop tac kinh doanh khong thanh 1ap phap nhan

2. Pia diém va muc tiéu diu tw khai thac

- Bai hang An Binh 1a mot phan trong ga Song Than. Véi vi tri thuan loi va
quy dat hién c6, dau tu cai tao va hoan thién bai hang tai ga An Binh s¢€ tao nén stic
hut manh mé& cho viéc khai thac hang hoa van chuyén bang duong sat. Véi loi thé
hang hoa tai Khu cong nghiép Song than, Khu vuc Bong bang song Ciru long, cac
tinh Mién Pong nam b, bii hang tai ga An Binh sé& 14 noi tap két hang hoa tét nhat
khai thac dich vu cho thi truong nay.

- Bai hang Phan Thiét c6 vi tri quan trong trong tuyén dich vu chuyén chd
cont lanh mat hang Thanh long va mot s6 mat hang khac (hai san, tiéu dung) tir
Binh Thuén xuit di cac ctra khau Trung Qudc. Hién tai, ning luc bai Phan Thiét chi
du dé tac nghi¢p t61 da 03 doan tau/tudn do bai hang khong cho phép cau chuyén
dung van hanh, phai sir dung cau ¢ dinh véi chi phi cao, thoi gian 1am hang cham.

- Viéc dau tu cai tao ha ting bii hang tai ga An Binh va Phan Thiét 1a nén
tang dé phat trién dich vy Logistics duong sat chuyén nghiép. Pay 1a du an phu hop
quy hoach phat trién va dé 4n tai co cau van tai nganh duong sat dugc Bo GTVT
phé duyét ciing nhu pht hop voi chi truong xa hoi hoa ciia TCT Puong sat Viét
Nam va chu truong phat trién dich vu Logistics caa TCT Tan cang Sai Gon.

3. Phwong 4n kinh doanh va hiéu qua duw an dw kién

3.1. Tong mirc dau tw

- Toéng mirc von dau tw dw kién: 39 ty dong. Trong d6: Pau tu ha tang
20,4 ty dong, quyén st dung dat 8,6 ty dong, phuong tién, thiét bi 10 ty dong. (Von
vay 14 ty dong, von tu c6 25 ty dong).

- Ty 1é gbp von:

+ Haraco va ddi tac chién lugc: 50% tong mire dau tu;

+ ICDST: 50% tong mic dau tu;

- Phwong an kinh doanh chi tit: trinh HDQT xem xét thong qua;

3.2. Phwong an dau tw, khai thac:
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3.2.1. Di véi bii hang tai ga An Binh

- Dién tich dau tu: 20.000 m2. Trong do:

+ 5.000 m2 dau tu bai hang dé phuc vu tac nghiép cho container van chuyén
bang duong sat..

+ 15.000 m2 dau tu bai rdng dé kinh doanh dich vu Depot cho hang tau xuét
nhap khau va luu trit cont rdng phuc vu tac nghiép logistics duong sit.

- Dién tich con lai: Khoang 10.000 m2 bao gom dién tich bai giita cac
duong 1am hang va khu vue dudng di chung dé phuc vu kinh doanh dich vu bbc
xép va dong rat hang theo phuong 4n tau - xe.

3.2.2. Doi véi bai hang tai ga Phan Thiét:

- Dién tich dau tu: 4.000 m2. Hién cac doan tau khai thac tai ga Phan Thiét
gom c6 ICD Séng Than (ning lwc 02 -03 chuyén/tuan) va Cong ty ATH (ning luc
02 chuyén/tuan). Phuong 4n khai thac duoc tinh toadn trén co sé 04 doan tau
container ra va vao.

3.2.3. Danh gia hiéu qua du an

- Bén canh hiéu qua kinh té, dyu an nay con dem lai nhiing gia tri khac:

+ Nang cao thuong hiéu T4n cang trén thi trudng Logistics va khang dinh
thém vi thé ciia ICD Séng Than.

+ Gop phan giam gia thanh chudi dich vy duong sit va dam bao hiéu qua
van hanh chuyén nghiép, dac biét dbi v4i hang container lanh va cac mit hang phan
phdi yéu cau thoi gian van chuyén nhanh.

+ Tham gia va chii dong trong phat trién mang van tai phuc vu trude ga di, sau
ga dén. Pay 1a thi trudng van tai 6n dinh, c6 tinh tap trung tuyén cao s& hd trg dé
giam gia thanh chung trong chudi dich vy va phat trién mang van tai.

3. Ké hoach lao dgng, tién lwong nim 2018

a. Vé quén so:

STT Chi tiéu Pon vi tinh | TH nim 2017 | KH niim 2018
1. | Tong sb lao dong Ngudi 167 167
2. | S6 VCQL binh quin Nguoi 5 5
S6 LD binh quan Nguoi 164 160
3. | Co cau quéan so Nguoi
3.1 |VCQL (BGD, KTT) Ngudi 5 5
3.2 |LDHP Ngudi 162 162
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b. T6 chirc bién ché

Niam 2018, 6ng Vii Khanh Pong — Pho Giam ddc cong ty theo quy dinh s&
nghi huu. Nham dam bao coéng tac quan tri cia cong ty, ICDST kinh dé& nghi
HPQT xem xét tuyén dung bo sung mot Pho Giam doc.

c. Vé quy lwong:

Co so phap ly:

- Can ¢t Quy ché tai chinh cua cong ty;

- Nghi dinh s6 53/2016/ND-CP ngay 13 thang 6 nim 2016 ctia Chinh phu
quy dinh vé lao dong, tién lwong, thu lao, tién thudng dbi véi cong ty co cd phan,
vbn gop chi phdi cia Nha nudc;

- Can ctr Diéu I¢ ICDST;

Co sé thuc hién: Ké hoach san xuét kinh doanh va ké hoach lao dong nim
2018 va cac chi tiéu doanh thu, 1gi nhuan, NSLD nam 2017.

3.1. P6i véi vién chiic quan ly

Péi tugng: Ban Giam déc, Ké toan truong.

Lwong binh quan xac dinh quy luong 2018: 58,2 tri¢u dong/ngudi/thang

Quy lwong ké hoach cua vién chuc quan 1y: 4,2 ti dong

Quy tién thuong (dd bao gom HPOT, BKS, Thu ky):

- Can cir theo nghi dinh 53, néu lgi nhuan sau thué nam 2018 t6i thiéu dat ké
hoach thi cong ty duoc trich quy khen thudng ban diéu hanh 1,5 thang luong binh
quan thuc hién cta vién chac quan 1y, nhung tdi da 500 triéu dong.

- Trudng hop vuot loi nhuan thi duogc trich thém quy khen thudng ban diéu
hanh, twong dwong 20% phan loi nhuan vuot.

3.2. Poi véi nguoi lao dong

Tién luong binh quan ké hoach 2018: 18,2 tri¢u dong/ngudi/thang;

Quy lwong ké hoach 2018 cta nguoi lao dong: 35 ti dong;

Quy tién thuong:

- Can ctr ké hoach san xuét kinh doanh nam 2018, nhiam khuyén khich can bd
cong nhan vién ting ning suat lao dong va tuong duong véi mic trich cua cac cong
ty ciing nganh trong hé thong (ICD Long Binh), dé nghi cho phép cong ty trich quy
khen thudng phtc lgi mac 15% lgi nhuan sau thué.

IV. BIEN PHAP THUC HIEN

1. Cong tac ké hoach san xuit kinh doanh

- Tang cuong ty trong kho cé dich vu trén co sé nang cao nang luc van hanh,
t6i uu san xuat dé hop tac véi cac khach hang cé dich vu trong kho (dic biét 1a
khach hang san xuat — thuong mai), giam dién tich kho tran.
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- Song song Vvéi qua trinh dau tu hé théng kho méi, Quy hoach lai cac kho
nho 1é (cha yéu 1a khach hang kho Ngoai quan) lai 01 khu vuc kho dé téi vu hoa
van hanh va hiéu qua str dung nhan su.

- Tap trung chuan hoa hoat dong ciia mé hinh kho TTPP nhim cai thién, 6n
dinh chat luong dich vu tai TTPP KCV Véi cac giai phap trudc mat va lau dai:

- Tang cuong két ndi hé thdng nham tan dung tdi wu loi thé caa cong ty me
(co so ha tang, trang thiét bi, ngudn nhan luc, tai chinh, co s& khach hang...).

- Bay manh cung cap dich vu van tai (container va xe tai phan phdi) dé hoan
thién chudi cung tng dich vu, nang cao kha ning canh tranh véi cac doanh nghiép
khac trong khu vuc.

- Tap trung phat trién dich vu dai 1y hai quan — chi ho thué, mo rong céac
khach hang mdi ngoai ICD bén canh céac khach hang hi¢n hitu.

2. Cong tac quan ly, diéu hanh, ké hoach

Tiép tuc chd trong ning cao chat luong dich vy, dam bao tinh ké hoach,
thuong xuyén cai tién quy trinh tac nghiép, nang cao nang luc diéu hanh.

3. Cong tac quan ly cac dinh muc kinh té ky thuat: Phat trién doi ngii
nhan sy K¥ thuat lanh chuyén van hanh cho du 4n Logistics duong sat.

4. Cong tac Hanh chinh - Hau can: Nim 2018 tiép tuc hoan thién quan ly
ngudi va phuong tién ra vao cong giai doan 11, tién hanh thu phi cic xe container
ra vao cong, va tang phi cac phuong tién khac ra vao céng khi du 4n giai doan 1l di
vao on dinh.

5. Cong tac nhan su - tién lwong:

- Tiép tuc kién toan t6 chuc bién ché, ting budc ap dung thi diém mé hinh
lwong 3P.

- Tuyén dung nhén sy pht hop Véi yéu cau cua cac dich vu méi, dich vu dai
Iy hai quan, dich vu logistics dudng sat.

- Pao tao, xay dung d6i ngii chuyén sau vé phat trién dich vy kho trung tim
phan phdi.

TM. HOI PONG QUAN TRI
CHU TICH

Ngo6 Trong Phan
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TCT TAN CANG SAI GON CONG HOA XA HQI CHU NGHIA VIET NAM
CTY CP ICD TAN CANG SONG THAN Poc 1ap — Tw do — Hanh phic

Binh Dwong, ngay ... thang ... nam 2018
BAO CAO
Tong ket hoat dong cia Ban kiém soat nam 2017
va Phuwong huéng nhiém vu nam 2018.
I. TONG KET HOAT PONG CUA BAN KIEM SOAT NAM 2017:
1. Co chu to chirc ciia Ban kiém soat:
Ban kiém soat gdbm 03 thanh vién, trong do:

— Trudng Ban kiém soat: Ong Nguyén Phudc Hiép

— Thanh vién Ban kiém soat: Ong Ho Hai Pang

— Thanh vién Ban kiém soat: Ba Nguyén Thi Bach Clic
2. Két qua hoat dong ciia Ban kiém soat nim 2017:

Thue hién nhiém vu kiém soat theo quy dinh cta Diéu 18 Cong ty, trong nim
2017 Ban kiém soat Cong ty CP ICD Tan Cang Song Than (ICD ST) da tién hanh
giam sat cac hoat dong cua Cong ty nhu sau:

- Xem xét cac bao céo tai chinh, bdo cdo thuong nién tong két hoat dong san
xuat kinh doanh va tinh thinh thuc hién ké hoach SXKD caa Céng ty.

- Cir dai dién tham gia cac budi hop cuia HPQT, cua Ban Giam ddc cong ty
nham nam bat kip thoi tinh hinh hoat dong kinh doanh ciia cong ty;

- Giam sat, kiém tra viéc thuc hién cac Nghi quyét cua Dai Hoi dong cd
dong, Nghi quyét caa Ho1 dong quan tri cong ty;

- Panh gia tinh hinh thuc hién K& hoach kinh doanh 2017 di duoc théng
qua,

- Kiém soat hoat dong tai chinh ctia Cong ty;

- Kiém tra tinh hinh hoat d6ng dau tu, mua sim trong nim cia Cong ty;

- Chuan bi Pai hoi dong c6 dong thuong nién 2017,

a) Hoat dong ciia HDQT:

Hoi dong quan tri da giam sat chat ché va chi dao kip thoi Ban Giam ddc trong

hoat dong diéu hanh san xuét kinh doanh, giam sat viéc thuc hién Nghi quyét Dai
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hoi déng co dong da duge thong qua. Hoi dong quan tri da chi dao ban diéu hanh
thuc hién thanh cong c6 phan hoa cong ty.

- Cac nghi quyét cia HPQT d3 ban hanh dung voi chirc ning, quyén han va
pht hop Nghi quyét Pai hoi dong co dong, hoan toan tudn thu Diéu 1é Cong ty,
Luat Doanh nghiép va cac quy dinh phap luat khac;

- Hoi dong quan tri d4 tién hanh hop dinh ky va dot xuét theo quy dinh dé trién
khai cong tac giam sat va dinh huéng hoat d¢ong kinh doanh ctia Cong ty;

- Trong qué trinh thuc thi nhiém vy, Ban Kiém soat da duoc Hoi dong quan
tri, Ban Giam dc Cong ty tao moi diéu kién thuan loi dé hoan thanh cong viéc

b) Mgt sé chi tiéu danh gid hoat dpng ciia Ban Gidm doc Cong ty:
— Vé hoat dong SX — KD:

+ Doanh thu : 271.630 triéu dong.
+ Loi nhuan trudc thué : 43.163 triéu d@)ng
+ Loi nhuan sau thué : 34.720 triéu déng
+ Chia c0 tirc : 18% Von diéu 1&
—  Vé cac du an dau tu:
Chia theo nguon vén : 33.023 triéu dong

+ Vbn ngan sach )
+ Vén tu co : 14.023 triéu dong
+ Vonvay : 19.000 triéu dong
+ Von khac

Chia theo két cau vén : 33.023 triéu dong

+ Vén cho XDCB : 31.396 triéu dong

+ Mua sam trang thiét bi : 1.627 triéu dong.

+ Gop von va dau tu khac
— V& t6 chirc phan cong va don ddc cong viée:

Hang tuan c6 hop giao ban do Gidam ddc chu tri, ddnh gia cac viéc di lam va
ban trién khai cong viéc hang tudn, thang toi. C6 kiém diém dén cong viéc dugc
giao va két qua thyc hién cua timg phong ban, don vi hodc timg c4 nhan.

Nhin chung Bo méy lanh dao Cong ty dang van hanh tdt, tit ca CBCNV Cong
ty déu nghiém chinh chap hanh su diéu dong, phan cong cia t6 chirc, ¢b ging hoan
thanh t6t nhat nhiém vu dugc giao.
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3. Bao cao tinh hinh tai chinh:

a. Bao cao tai chinh:

Ban Kiém soat d3 thuc hién kiém tra B4o cdo tai chinh ban nién, nim 2017
ctia Cong ty. Cac bao cdo tai chinh nam 2017 cua cong ty dd phan anh day du, kip
thoi, trung thuc va hop 1y, pht hop véi cac chuan muc, ché do ké toan hién hanh
va cac quy dinh phap 1y ¢ lién quan.

b. So sach chirng tir:

Chung tir ké toan hop 1y, hop 1é theo ding quy dinh vé tai chinh.

S6 sach ké toan, bao cao tai chinh dé duoc 1ap va in ra hang thang.

Viéc hach toan ké toan, theo déi cong no, quan 1y tai san... theo dung quy
dinh cua B§ Tai chinh.

c. Cac chi sb tai chinh:

Chi tiéu Pon vi tinh | Nim 2017
Téng tai san Triéu dong 351.170
TSNH Triéu dong 119.313
TSDH Triéu dong 231.857
No phai tra Triéu dong 197.725
Nguédn vén chu so hitu Triéu dong 153.445
Vén diéu 16 Triéu dong 120.086
Téng doanh thu Triéu dong 271.630
LNTT Triéu dong 43.163
LNST Triéu dong 34.720
Ty so thanh khoan
Ty s thanh toan hién thoi (TSLD/Ng NH) Lan 0,98
Ty sb thanh toan nhanh Lan 0,98
Ty s6 no
Ty s6 no (Tong ng/Tong TS) Lan 0,56
Ty s6 no/Vén CSH Lan 1,289
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Ty s6 ng/Vén diéu 18 Lan 1,646
Ty suit loi nhuin

Ty sudt loi nhuén sau thué / Doanh thu (ROS) % 12,78
Ty sut loi nhuén sau thué / TTS BQ (ROA) % 10,93
Ty sut loi nhuan sau thué / Vén CSH BQ(ROE) % 25,39
Ty sb hoat dong

Vong quay tai san (DT/TTS) Lan 0,768
Ty 1¢ CP / Doanh thu Lan 0,84
Ty 1é no ngan han/Tong ng Lan 0,618

Nhan xét:

Ty s6 no cla cong ty thap 1,28 1an va nam trong gidi han an toan ctua Bo Tai chinh
quy dinh 13 duéi 3 1an.
Cac chi s tai chinh khac dam bao hiéu qua hoat dong SXKD va dat so voi ké
hoach dé ra.
Il. PHUONG HUONG NHIEM VU NAM 2018:

Pé thyc hién hoan thanh nhiém vu kiém soat theo luat DN va diéu 1é Cong ty,
BKS Cong ty kinh trinh dai ho1 ké hoach 1am viéc nam 2018 nhu sau:
— Tiép tuc nhiém vu kiém tra gidm sat cac hoat dong diéu hanh, quan ly cua
HPQT, Ban giam ddc, kiém tra tinh hop 1y, hop phap, tinh trung thuc va can trong
trong quan ly va diéu hanh hoat dong SXKD, quan ly vOn, vat tu, tai san... cia
cong ty, xem xét cac ké hoach - bao cdo vé tinh hinh san xuat kinh doanh cta céng
ty va cac phuong an phét trién, cac quy dinh vé quéan 1y cac quy tai chinh tap trung,
cac quy ché vé quan 1y lao dong, ché d6 tién luong, thuong, cac ché do lién quan
dén cong ty va tap thé ngudi lao dong.
— Theo gidi giam sat cac hoat dong SXKD theo ké hoach SXKD 2018 d duoc
phé duyét.
— Kiém tra s6 sach, chimg tir ké toan va cac tai liéu khac cua Cong ty khi thay
can thiét hoic theo quyét dinh cua dai hoi co dong.
— Phéi hop voi Kiém soét vién va cac phong chirc ning TCT TCSG kiém tra
tinh hinh tai chinh cta cong ty theo dinh ky.
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— Duy tri sy phdi hop cong tac chit ché giita ban kiém soat v6i hoi dong quan
tri, Ban Giam dbc va cac don vi trong Cong ty.

Binh Duong, ngay  thang 03 nam 2018
TM. BAN KIEM SOAT

NGUYEN PHUOC HIEP
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TONG CONG TY TAN CANG SAIGON  CONG HOA XA HOI CHU NGHIA VIET NAM
CTY CP ICD TAN CANG SONG THAN Poc 1ap - Tw do - Hanh phic

Binh Dwong, ngay ... thang ... nam 2018

BAO CAO TAI CHINH PA KIEM TOAN
NAM 2017
(Pa dwoc cdp nhdt trén trang thong tin dién tir cua doanh nghiép)
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CTY CP ICD TAN CANG SONG THAN  CONG HOA XA HQOI CHU NGHIA VIET NAM
HOI PONG QUAN TRI Péc 1ap - Tw do — Hanh phiic

Binh Duwong, ngay ... thang ... nam 2018

TO TRINH
V/v: Lwa chon don vi kiém toan ddc Iap nim 2018

Kinh gtri Pai hoi dong c6 déng Cong ty Co phan ICD Tan Cang Song Than.

Cin c&r Luat doanh nghiép dugc Québc hoi nudc Cong hoa Xa hoi Cha nghia
Viét Nam thong qua ngay 26/11/2014;

Can ctr Biéu & Cong ty C6 phan ICD Tan Cang Soéng Than (ICDST);

Can ct tinh hinh thuc té cta cong ty,

Nham dam bao cong tac kiém soat tai chinh nam 2018, Hoi dong quan tri
(HPQT) kinh trinh Pai hoi dong c6 dong (PHPCP) xem xét phuong an lya chon
don vi kiém toan doc 1ap nim 2018, cu thé nhu sau:

1. Tiéu chi lya chon

- La cong ty kiém toan hoat dong hop phap tai Viét Nam, nim trong danh sach
cac doanh nghiép kiém toan du diéu kién cung cap dich vu kiém toan va duoc Bo
Tai chinh, Uy ban Chtng khoan Nha nudc chap thuan kiém toan cho cac cong ty
dai chung, niém yét.

- La don vi Kiém toan c6 d6i ngii kiém toan vién trung thuc, dé cao dao duc
nghé nghiép, ¢ trinh do, kinh nghiém kiém toan cac béo céo tai chinh.

- Chi phi kiém toan hop 1y, phu hop véi ndi dung, pham vi va tién do kiém
toan theo yéu cau cua coongty.

2. Pé xuat chon don vi kiém toan

Sau qua trinh hop tac, HDQT ICDST nhan thay Cong ty TNHH Kiém toan va
Tu van A&C (A&C) dap ting day du cac ti€u chi néu trén. Vay, HDQT ICDST dé
XUt tiép tuc sir dung dich vy kiém toan cua A&C.

Kinh trinh./.

TM. HOI PONG QUAN TRI
CHU TICH
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Ngo6 Trong Phan

CTY CP ICD TAN CANG SONG THAN  CONG HOA XA HOI CHU NGHIA VIET NAM
HQI PONG QUAN TRI Poc 1ap - Tw do — Hanh phiic

Binh Duong, ngay ... thang ... nam 2018

TO TRINH
V/v: Phan phdi lgi nhuén, chia ¢ tire nim 2017 va
ké hoach phan phéi lgi nhuin nim 2018

Kinh giri Pai hoi dong c6 dong Cong ty C6 phan ICD Tan Cang Séng Than.

Can ctr Biéu & Cong ty C6 phan;

Cin ctr Nghi quyét Dai hoi dong c6 dong (DHDCD) ngay 21/04/2017;

Can ctr két qua san xuét kinh doanh nam 2017;

Cin cu ké hoach san xuat kinh doanh nim 2018,

Hoi dong quan tri (HPQT) Coéng ty Co phan ICD Tan Cang Séng Than
(ICDST) kinh trinh PHPCP xem xét vé viéc phan phéi loi nhuan, chia ¢o tic nim
2017 va ké hoach nim 2018 nhu sau:

1. Thuc hién phan phéi lgi nhuin, chia co tirc nim 2017

1.1. Chia co tirc

- Ngay dang ky cubi cung 1ap danh sach c6 dong nhan cé tic: 02/05/2018;

- Ti Ié thuc hién 18% (1 ¢b phiéu duoc nhan 1,800 déng):

- Thoi gian thuc hién chia c6 tac: 21/05/2018;

- Bia diém thuc hién:

eDdi voi chimg khoan chua Iuu ky: nguoi s¢ hitu lam thi tuc nhan ¢ tic
tai Phong Tai chinh — Ké todn Cong ty C6 phan ICD Tan Cang Soéng Than — Tang
3, tda nha vin phong, SO 7/20, duong DT 743, KP. Binh Pang, P. Binh Hoa, TX.
Thuan An, tinh Binh Duong.

e Ddi v6i ching khoan luu ky: nguoi so hitu 1am thu tuc nhan co tuc tai
cac thanh vién luu ky noi mé tai khoan luu ky.

1.2. Phan phéi lgi nhuan

Cin ctr bao c4o tai chinh da kiém toan nam 2017, lgi nhuan sau thué cong ty
dat 34.719.485.899 dong.
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Bang phan phdi lgi nhuan sau thué

DVT: dng

STT Chi tiéu Thuc hién 2017 | Ty I¢ trich
Loi nhuin sau thué TNDN 34,719,485,899 100.00%

1 | Thu lao HPQT, BKS, Thu ky 229,200,000 0.66%

2 | Quy dau tu phat trién 3,471,948,589.90 10.00%
3 | Qu¥y khen thudng, phuc 1gi 5,207,922,884.85 15.00%
4 g_l:_}_lf_'k?eKn thuong HDQT, BKS, BGD, 543,097,180 1.56%
5 | Co tac (18%) 21,615,609,600 62.26%
6 | Loi nhuan con lai chua phan phéi 3,651,707,644 10.52%

2. Ké hoach phéan phdi lgi nhuén, chia co tire nim 2018

Cin ctr vao ké hoach kinh doanh nim 2018 va du kién loi nhuan 2018, Giam
dbc dé xuat phuong an phan phdi lgi nhuan va chia ¢ tirc nhu sau:

- C6 tirc: 18%/von diéu I¢.

- Quy thu lao HPQT, BKS: 325,8 triéu dong.

- Quy khen thuong, quy phic loi cho nguoi lao dong: cin ctr ké hoach san
xuat kinh doanh, ICDST dé xuat trich 15% loi nhuan sau thué cho ca 2 Quy nham
khuyén khich ting nang suét lao dong. Truong hop vuot loi nhuan ké hoach,
DPHDCD xem xét tang murc trich quy khen thuong, phuc loi.

- Qu¥ khen thuong cho HPQT, BKS, BGD, KTT, Thu ky va cac chuc danh
quan 1y khéac: thuong ti da 500 triéu dong, truong hop vuot loi nhuan ké hoach,
ICDST dé xuét thuong 20% trén phan loi nhuan vuot ké hoach.

- Cac quy dau tu phat trién: cin ct theo quy ché tai chinh.

Kinh trinh./.

TM. HOI PONG QUAN TRI
CHU TICH
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Ngo Trong Phan
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CTY CP ICD TAN CANG SONG THAN
HOI PONG QUAN TRI

CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap - Tw do — Hanh phic

Binh Duwong, ngay ... thang ... nam 2018

TO TRINH
V/v: Chi tra thii lao cho HPQT, BKS niim 2017 va ké hoach nim 2018
Kinh gtri Pai hoi dong c6 déng Cong ty Co phan ICD Tan Cang Song Than.

Can ctr Biéu & Cong ty Co6 phan;

Can ctr Nghi quyét Pai hoi dong c6 dong (PHPCP) ngay 21/04/2017;

Can ctr két qua san xuét kinh doanh nam 2017 va ké hoach nam 2018,

Hoi dong quan tri (HPQT) Coéng ty Co phan ICD Tan Cang Soéng Than
(ICDST) kinh trinh PHPCP xem xét vé viéc chi tra thu lao cho HPQT, Ban kiém
soat (BKS) nam 2017 va ké hoach nam 2018 nhu sau:

1. Thu lao, khen thwéong cuia HPQT, BKS, Thw ky nam 2017
a. Thu lao
Can ct nghi quyét ciia Pai Hoi dong c¢6 dong trong phién hop thuong nién
ngay 21/04/2017, mirc thu lao cia HPQT, BKS céng ty trong nim 2017 cy thé:
Ngudn chi: Loi nhuan sau thué
BANG CHI TIET THU LAO NAM 2017

DVT: dong

STT| Ban diéu hinh llr?.)’?lg /ngrl:rl(})i'l/:i(;ng /ngllrl(‘l;l’i/lz;m Téng cgng
| | Hoi ddng quan tri 5 154,800,000

1 | Chutich 1 3,500,000 | 42,000,000 ( 42,000,000

2 | Pho Chu tich 1 2,800,000 | 33,600,000 | 33,600,000
3 | Thanh vién 3 2,200,000 | 26,400,000 | 79,200,000
Il | Ban kiém so4t 3 62,400,000
1 | Truong ban 1 2,200,000 | 26,400,000 | 26,400,000
2 | Thanh vién 2 1,500,000 | 18,000,000 | 36,000,000
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1l | Thu ky 1 1,000,000 | 12,000,000 12,000,000

229,200,000

Tong cong

b. Khen thuéng Ban diéu hanh:
Nam 2017, dudi su diéu hanh cia HDQT, BKS, ICDST dam bao thuc hién
cac tiéu chi doanh thu, loi nhuan do PHDCD céng ty dé ra.
Nham khuyén khich cho ban diéu hanh, pht hop voi tinh hinh thuc té tai
doanh nghiép, HPQT d¢é xuat trich quy khen thuong cho HPQT, BKS, BGD, KTT,

TK: 543,097,180 dong, trong do:
- Thudng theo Quy ché tai chinh: 500,000,000 ddng;
- Thuong trén phan loi nhuan vuot: 43,097,180 dong (theo Nghi quyét Pai
hoi dong co dong thong qua)

Hinh thtc chi: bang tién mit.

Chi tiét phan phdi quy khen thuong, HPQT uy quyén Giam doc quyét dinh
cin ctr vao hoan thanh nhiém vu va thoi gian céng tac ctia cac cAp quan 1y co trong

danh sach khen thuong.

2. Thu lao, khen thwéng 2018

a. Thu lao:

Niam 2018, ké hoach thu lao hang thang caia HDQT, BKS nhu sau:

STT| Banditu hanh llr?.)’?lg /ngrl:rl(})i'l/:;(z':ng /ngllrl;)‘l’i/l::;m Téng cing

| | Héiddng quantri| 5 232,200,000
1 | Chu tich 1 5,250,000 | 63,000,000 | 63,000,000
2 | Pho Chu tich 1 4,200,000 | 50,400,000 | 50,400,000
3 | Thanh vién 3 3,300,000 | 39,600,000 | 118,800,000
Il | Ban kiém so4t 3 93,600,000
1 | Truong ban 1 3,300,000 | 39,600,000 | 39,600,000
2 | Thanh vién 2 2,250,000 | 27,000,000 | 54,000,000

Tong cong 325,800,000
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b. Khen thwéng:

Quy khen thuéng Ban diéu hanh: thuong khong qué 1.5 1an luong binh quan
thuc hién ndm 2018 cua vién chirc quan 1y (BGD, KTT), t6i da 500 triéu dong Vai
diéu kién loi nhuan trugc thué thuc hién nam 2018 téi thiéu bang loi nhuan ké
hoach, dé xuat thudng 20% trén phan loi nhuan sau thué vuot ké hoach.

Kinh trinh./.

TM. HOI PONG QUAN TRI
CHU TICH

Ng6 Trong Phan
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CTY CP ICD TAN CANG SONG THAN  CONG HOA XA HQI CHU NGHIA VIET NAM
HOI PONG QUAN TRI Péc 1ap - Tw do — Hanh phiic

Binh Duwong, ngay ... thang ... nam 2018

TO TRINH
V/v: Thong qua Diéu I¢ méi thay thé Diéu I¢ hién hanh trén co s¢
biéu 1€ mau ban hanh kém theo Thong tw so 95/2017/TT-BTC

Kinh gtri Pai hoi dong c6 déng Cong ty Co phan ICD Tan Cang Song Than.

Can ctr Luat doanh nghiép dugc Quéc hoi nudc Cong hoa Xa hoi Chu nghia
Viét Nam thong qua ngay 26/11/2014;

Can ct Nghi dinh s6 71/2017/ND-CP cta Chinh phu huéng dan vé quan tri
cong ty ap dung d6i voi cong ty dai chiing;

Can ctr Thong tu s6 95/2017/TT-BTC cua B Tai chinh huéng dan mot sb
diéu caa Nghi dinh s6 71/2017/ND-CP cta Chinh phi;

Can ctr Biéu & Cong ty C6 phan ICD Tan Cang Soéng Than (ICDST);

Can ctr tinh hinh thyc té cia cong ty,

Hoi dong quan tri ICDST kinh trinh Pai hoi déng c6 déng xem xét du thao
Piéu 1é méi thay thé cho ban Diéu 18 hién hanh. No6i dung diéu 1é méi duge xdy
dung dua trén co sé tham chiéu ban Diéu 16 mAu tai Phu luc s6 01 ban hanh kém
theo Thong tu s6 95/2017/TT-BTC va nhu cau thyc té, dic thu trong to chirc hoat
dong, quan tri diéu hanh ctia cong ty (Du thao Diéu 1é duge dinh kém tai phan Phu
luc cua tai liéu nay).

Kinh trinh./.

TM. HOI PONG QUAN TRI
CHU TICH

Ngo6 Trong Phan
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CTY CP ICD TAN CANG SONG THAN CQONG HOA XA HQI CHU NGHIA VIET NAM
HQI PONG QUAN TRI Poc 1ap - T do — Hanh phiic
Binh Duong, ngay ... thang ... nam 2018

TO TRINH
V/v: Thong qua Quy ché ndi b vé quan tri Cong ty

Kinh gtri Pai hoi dong c6 déng Cong ty Co phan ICD Tan Cang Song Than.

Can ctr Luat doanh nghiép duogc Quéc hoi nudc Cong hoa Xa hoi Chu nghia
Viét Nam thong qua ngay 26/11/2014;

Can ctr Luat Chung khoan s6 70/2006/QH11 duoc Qudc hoi thong qua ngay
29/06/2006 va Luat s6 62/2010/Qh12 ngay 24/11/2010 sira d6i, bo sung mot sé
diéu cua Luat Chung khoan sé 70/2006/QH11;

Can ct Nghi dinh s6 71/2017/ND-CP cta Chinh phu huéng dan vé quan tri
cong ty ap dung d6i voi cong ty dai chiing;

Can ctr Thong tu s6 95/2017/TT-BTC cta Bo Tai chinh huéng dan mot so
diéu cua Nghi dinh s6 71/2017/NB-CP cta Chinh phu;

Can ctr Biéu & Cong ty C6 phan ICD Tan Cang Soéng Than (ICDST);

Can ctr tinh hinh thyc té cta cong ty,

Hoi dong quan tri kinh trinh Pai hoi dong c6 dong xem xét du thao Quy ché
noi bo vé quan tri cong ty ciia Cong ty Co phan ICD Tan Cang Soéng Than. Noi
dung Quy ché noi b vé quan tri Cong ty duoc xay dung dua trén co s& tham chiéu
mau Quy ché noi bd vé quan tri tai Phu luc s6 02 ban hanh kém theo Théng tu sb
95/2017/TT-BTC va nhu cau thyc té, dic thu trong t6 chic hoat dong, quan tri diéu
hanh ctia cong ty (Du thao Quy ché duoc dinh kém tai Phy luc caa Tai liéu nay).

Kinh trinh./.

TM. HOI PONG QUAN TRI
CHU TICH

Ngo6 Trong Phan
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CTY CP ICD TAN CANG SONG THAN CONG HOA XA HQI CHU NGHIA VIET NAM
HOI PONG QUAN TRI Poc 1ap - Tw do — Hanh phiic
Binh Duong, ngay ... thang ... nam 2018

TO TRINH
V/v: Chap thuén viée ky két cac hop dong, giao dich ciia cong ty véi cong ty
ciia ngudi ni bd hodc lién quan dén ngudi ndi bd

Kinh gtri Pai hoi dong c6 déng Cong ty Co phan ICD Tan Cang Song Than.

Can ctr Luat doanh nghiép dugc Quéc hoi nude Cong hoa Xa hoi Chu nghia
Viét Nam thong qua ngay 26/11/2014;

Can ctr Biéu ¢ Cong ty Co phan ICD Tan Cang Soéng Than (ICDST);

Can ct tinh hinh thyc té cua cong ty,

Hoi dong quan tri ICDST (HPQT) kinh trinh Pai hoi dong c6 dong
(PHDCD) xem xét, théng qua viée ky két cac hop dong, giao dich giira cong ty voi
cac cong ty ma mot hodc nhiéu thanh vién HPQT, Ban kiém soat, Ban Giam dbc
cua cong ty dong thoi 1a thanh vien HDTV/HDQT, Ban kiém soat, Ban Giam doc
ctia cong ty do, cu thé:

- DPHDPCP thong qua cac hop dong, giao dich theo tham quyén véi cac cong
ty sau: (1) Céng ty TNHH MTV Tdong Cong ty Tan Cang Sai Gon, (2) Cong ty Co
phan Pau tu Phat trién Ha ting Tan Cang; (3) Cong ty C6 phan dich vu bién Tan
Cang; (4) Cong ty C6 phan ICD Tan Cang — Long Binh; (5) Cong ty Co phan Van
tai Bo Tan Cang; (6) Cong ty C6 phan Giai phap Cong nghé thong tin Tan Cang;
(7) Cong ty TNHH Phat trién Nguon nhan lyc Tan Cang — STC; (8) Cong ty Co
phan Cong ty C6 phan Tiép Van Tan Cang Binh Duong, (9) Cong ty C6 phan
Unithai Maruzen Logistics va mot sé cong ty khac thudc hé thong cua cong ty me
1a Cong ty TNHH MTV Téng Céng ty Tan Cang Sai Gon.

- Noi dung hop d6ng, giao dich véi cac cong ty trén bao gdm: cung cap/ nhan
cung cap cac dich vu kho bai, luu giir hang hoa (trir than d4); van tai hang hoa; cac
dich vu hd tro lién quan dén van tai; dich vu déng goéi; dich vu phan phdi hang noi
dia, bdc xép, dong rat hang; vé sinh, sta chita container; thué/ cho thué thiét bj,
phuong tién xép dd, van chuyén; thué/ cho thué bai, van phong lam viéc; hop tac
kinh doanh; cung cap cac dich vu dao tao, giai phap cong nghé thong tin,...
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- Pai hoi dong cd dong uy quyén giao Giam déc cong ty ky két cac hop
ddng, giao dich néu trén, trén co s& dam bao loi ich cua cong ty.
Kinh trinh./.

TM. HOI PONG QUAN TRI
CHU TICH

Ngo6 Trong Phan
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CTY CP ICD TAN CANG SONG THAN CONG HOA XA HQI CHU NGHIA VIET NAM
HOI PONG QUAN TRI Poc 1ap - Tw do — Hanh phiic
Binh Duong, ngay ... thang ... nam 2018

TO TRINH
V/v: Mién nhiém va bau bo sung thanh vién Ban Kiém soat
Kinh gtri Pai hoi dong c6 déng Cong ty Co phan ICD Tan Cang Song Than.

Can ctr Luat doanh nghiép duoc Quéc hoi nudc Cong hoa Xa hoi Chu nghia
Viét Nam thong qua ngay 26/11/2014;

Can ctr Biéu & Cong ty C6 phan ICD Tan Cang Soéng Than (ICDST);

Ngay 14/03/2018, 6ng Nguyén Phuéc Hiép — Truong Ban Kiém soat (BKS)
ICDST gui Pai hoi dong co dong, HPQT cong ty don xin tir nhiém ké tir Pai hoi
dong c6 dong thuong nién (PHDCD) nam 2018;

Can ct Diéu I¢ Cong ty, HDQT ICDST kinh trinh PHPCD xem xét, thong
qua cac ndi dung sau:

1. Mién nhiém chtrc danh thanh vién BKS cua 6ng Nguyén Phuéc Hiép;

2. Bau bd sung thanh vién BKS dé dam bao sb luong thanh vién BKS theo
quy dinh.

Kinh trinh./.

TM. HOI PONG QUAN TRI
CHU TICH

Ngo Trong Phan
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TCT TAN CANG SAI GON CONG HOA XA HQI CHU NGHIA VIET NAM
CTY CP ICD TAN CANG SONG THAN Péc 1ap - Tw do — Hanh phiic
Binh Duwong, ngay ... thang ... nam 2018

QUY CHE
THAM GIA PE CU, UNG CU THANH VIEN BAN KIEM SOAT

CONG TY CO PHAN ICD TAN CANG SONG THAN
I. Can cir:
- Luat doanh nghiép sé 68/2014/QH13 ngay 26/11/2014;
- Piéu 18 Cong ty Co phan ICD Tan Cang Séng Than (ICDST);
- Thong tu 121/2012/TT-BTC ngay 26/07/2012 cua B Tai chinh quy dinh
V€ quan tri cong ty &p dung cho céac cong ty dai ching.

Il. Muc tiéu:

- Pam bao nguyén tac cong khai, cong bang, dan chu;

- Tao diéu kién thuan lgi cho cong tac to chic Pai hoi dong co6 dong thuong
nién nam 2018 cua ICDST;

- Pap ung dung cac quy dinh quy ché cua phap luat.

111. Nai dung quy ché:

- S6 lugng thanh vién Ban Kiém soat (BKS) bau bo sung: 01 ngudi;

- Nhiém ky: 2016-2021;

- S6 lugng ung cir vién: khong han ché;

- biéu kién dé ctr, tng cir thanh vién BKS:

+ Trudc va trong cudc hop PHDCP, cac ¢ dong c6 quyén cing nhau 1ap
nhoém dé dé cir trng vién cho vi tri thanh vién BKS;

+ Viéc dé ctr, tng cir thanh vién BKS theo quy dinh sau: C6 dong hoic nhém
cd dong nam gitt tir 5% dén dudi 10% tdng sé ¢d phan coé quyén biéu quyét trong
thoi han lién tuc it nhat 06 (sau) thang dugc dé cir 01 (Mot) tmg vién; tir 10% dén
dudi 30% dugc dé cir téi da 02 (hai) wng vién; tir 30% dén dudi 40% dugc dé cir ti
da 03 (ba) tmg vién; tir 40% dén dudi 50% dugc dé cir tdi da 04 (bdn) tng vién; tir
50% tro 1én dugce dé cur téi da 05 (ndm) Gng vién.

- Tiéu chuan ung ctr vién: Diéu 164 Luat Doanh nghiép;

V. Ho so tham gia ng cir, dé cir BKS:
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Ho so tham gia @ng ct, dé cir BKS bao gom:

- Pon tng cu (dé cr) tham gia BKS;

- So yéu Iy lich do tng ctr vién tu khai (theo mau);

- Giay chirng nhan nim giit ¢4 phan lién tuc trong it nhat 06 thang tinh t6i
thoi diém chét danh sach ¢ dong tham du Pai hoi ¢d dong thudng nién nim 2018;

- Gidy uy quyén dé ctr hop 1€ (trong trudong hop cd dong ay quyén cho nguoi
khac dé cwr);

- Ban sao cong chitng: CMND, ho khau thuong tri hoic tam trd, cac bang
cap chang nhan trinh d6 van hoa va trinh d6 chuyén mon.

- H6 so tham gia dé cir, ung ctr xin gui vé Ban t6 chac DPHCD trudc 16 gio
ngay 04/04/2018 theo dia chi:

Ban t6 chirc PHCD — Cong ty Co phan ICD Tan Cang Séng Than

Pia chi: sb6 7/20, duong DT 743, KP. Binh Pang, P. Binh Hoa, TX. Thuan
An, tinh Binh Duong.

bién thoai: 0274 — 3731483.

Péi véi cac truong hop Gng cir, dé cir ngay tai dai hoi thi phai cung cap ho so
nhu trén dé Chu toa dai hoi xem xét.

V. Lwa chon cac &ng Cir vién:

Dua trén cac don tng cir va dé ctr cua c6 dong, HPQT s& chon cac tmg vién
BKS dap ung cac tiéu chuan duoc quy dinh tai Quy ché ung cir, dé ctr nay.
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TCT TAN CANG SAI GON CONG HOA XA HQI CHU NGHIA VIET NAM
CTY CP ICD TAN CANG SONG THAN Péc 1ap - Tw do — Hanh phiic
Binh Duwong, ngay ... thang ... nam 2018

DANH SACH UNG CU, PE CU
THANH VIEN BAN KIEM SOAT

Cin ct Diéu Ié cong ty;

Can ctr & cir, ng ctr thanh vién Ban Kiém soét (BKS);

HDQT kinh trinh Pai hoi dong c6 dong (PHPCP) thong qua danh sach dé
ctr, tng cu thanh vién BKS, cu thé nhu sau:

1. Ba Tran Thi Ngoc Mai (dinh kém so yéu Iy lich).

Kinh trinh dai hoi./.
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CONG HOA XA HOI CHU NGHIA VIET NAM
Péc 1ap — Tw do — Hanh phuc

SO YEU LY LICH
I. THONG TIN CHUNG
Ho vatén: Tran Thi Ngoc Mai Gioi tinh: Nit
Ngay thang nam sinh: 03/08/1991
Noi sinh: TP.HCM
S6 CMND: 024540192 Quéc tich: Viét Nam
Dan toc: Kinh
Pia chi thuong tra: 1/5 Ton Bac Thang, P. Bén Nghé, Q.1, TP.HCM.
Pién thoai c¢b dinh: 02873 073 979 - Ext: 1161 Dién thoai di dong: 0974693875
Email: maittn@saigonnewport.com.vn

Trinh d6 chuyén mén:

I1. QUA TRINH CONG TAC
Thoi gian Tén don vi Chuc vy, vi tri cong viéc
4/2015-12/2016 Phong Tai Chinh TCT | Nhan Vién Ké Toan
Tan Cang Sai Gon
1/2017-nay Phong Tai Chinh TCT | pho Truong Ban Doanh
Tan Céng Sai Gon Thu - Céng no.

Chtic vu nam giit hién nay:

- Chure vy tai Cong ty C6 phan ICD Tan Cang Séng Than:

- Chuic vy tai cac to chire khac: Pho Truéng Ban Doanh Thu — Cong no Phong Tai
Chinh TCT Tan Cang Sai Gon.

I11. MOl QUAN HE VOI CONG TY CO PHAN ICD TAN CANG SONG
THAN

1. Téng sb ¢o phan nam giir: 0 ¢6 phan, chiém 0% vén diéu 18. Trong dé:

+ Pai dién phan vén Tong Cong ty Tan Cang Sai Gon: 0 ¢ phan, chiém 0% von
diéu lé.

+ S& hiru ¢4 nhan: 0 ¢6 phan, chiém 0% vén diéu Ié.
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2. Céac cam két nam gitr ¢6 phan (néu co):
3. Nhiing khoan no di véi Cong ty: Khong
4. Loi ich lién quan ddi véi Cong ty: Khong
5. Quyén loi mau thuin véi Cong ty: Khong
T6i cam doan nhitng 10i khai trén day 1a hoan toan dung sy that, néu sai toi
xin hoan toan chiu trach nhiém trudc phép luat.
Xac nhin caa to chire dang 1am viéc HCM, ngay 20 thang 03 nam 2018
Nguwoi khai
(ky, ghi ro ho tén)
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TCT TAN CANG SAI GON CONG HOA XA HQI CHU NGHIA VIET NAM
CTY CP ICD TAN CANG SONG THAN Péc 1ap - Tw do — Hanh phiic
Binh Duwong, ngay ... thang ... nam 2018

THE LE BAU BO SUNG
THANH VIEN BAN KIEM SOAT NHIEM KY 2016-2021
CONG TY CO PHAN ICD TAN CANG SONG THAN
Theo hinh thirc bau dén phiéu

Can cu:

- Luat doanh nghiép sé 68/2014/QH13 ngay 26/11/2014;

- biéu 1é Cong ty C6 phan ICD Tan Cang Séng Than (ICDST);

- Thong tu 121/2012/TT-BTC ngay 26/07/2012 ctia Bo Tai chinh quy dinh vé quan
tr1 cong ty ap dung cho céc cong ty dai chiing.

Muc tiéu:

- bam bao tuan thu cac quy dinh cta phap luat hién hanh.

- Bam bao nguyén tic cong khai, dan chii va quyén lgi hop phap cua tat ca co dong;
- Pam bao tinh tap trung, 6n dinh t6 chirc cua dai hoi dong c6 dong (PHDCD).

Poi twong thuc hién bau cir: Co dong s¢ hitu co phan c6 quyén biéu quyét hoic
dai dién ty quyén caa cd dong s hitu ¢6 phan co quyén biéu quyét (theo danh sach
co dong chot ngay 12/03/2018) c6 mat tai PHDPCD thuong nién nam 2018.

S6 hrgng va nhiém ky thanh vién dwoc bau bd sung:

- S6 lugng thanh vién BKS bau bo sung: 01 thanh vién.

- Nhiém ky bau b sung: thoi gian con lai cua nhiém ky 2016-2021.

Thé 1 bau bé sung:

- Phwong thirc bau cir: phuong thic bau don phiéu quy dinh tai khoan 3 diéu 144
Luat Doanh nghiép s6 68/2014/QH13.

- Danh sach @ng cir vién BKS: Dya trén don dé ctr, tng cir cia cac c6 dong dé lva
chon cac tng cir vién BKS dap tmg cac tiéu chuan quy dinh trong Diéu 1¢ ICDST,
quy ché tham gia dé cir, ung cir bau bd sung thanh vién BKS nhiém ky 2016-2021.
- Mdi ¢b déng hoic dai dién dugc uy quyén tham gia duoc phat mot phiéu bau
BKS cho toan bo s6 ¢6 phan sa hiru hoic ay quyén.

- Céch thic bau:
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+ MJi cb dong co tong sé phiéu bau bang tong sé ¢ phan dai dién s¢ hitu nhan
vé6i s6 thanh vién dugc bau bd sung cia BKS (01 thanh vién). Theo d6, ¢ dong co
quyén don hét tong sb phiéu bau cia minh cho tmg vién voi diéu kién tong sé phiéu
bau cho cac tng ctr vién d6 khong duoc vuot qué tong sb phiéu bau minh co.
+ C6 dong chi duogc lya chon tdi da 1 thanh vién trong s cac tng cir vién BKS. Cb
d6ng phai ghi 1 s6 phiéu bau cho tirng tng cir vién ma minh lya chon vao bén phai
tén ng vién duoc lua chon. Truong hop c6 dong mudn chia déu sé phiéu bau cua
minh cho cac trng cir vién dugc chon thi co dong chi can danh dau X vao céc 6 lua
chon. Néu khong chon tng vién nao, cd déng gach 1én ca ho va tén tng vién do.
+ Trudng hop phiéu bau vira ¢6 danh ddu X vao 6 tréng bén trai tén Gng cir vién
dugc chon vira c¢6 ghi sd phiéu bau vao 6 bén tay phai tmg vién duoc chon thi
thong tin ghi vao 6 bén phai s& 1a thong tin hop 1¢ 1am co s& dé tinh phiéu bau.
+ Truong hop tén tmg vién vira bi gach bo nhung vira c6 thong tin danh dau X hoic
ghi s6 phiéu bau vao 6 bén phai thi xem nhu c6 dong khong bau cho ung vién nay.
+ Truong hop co dong c6 su nham Ian khi ghi phiéu bau BKS va chua bo phiéu bau
vao thung phiéu, c6 dong c6 thé lién hé vaoi Ban kiém phiéu dé duoc doi lai phiéu
bau.
- Thii tuc va hinh thic tién hanh bau cir:
+ Phiéu bau cir: Ban t6 chac s& phat cho ¢ dong phiéu bau cir c6 dong dau treo
clia cong ty tai sanh ding ky thong tin trudc hoi trudng to chire dai hoi.
+ Noi dung phiéu bau ci:

1. Cac thong tin ctia 6 dong: sé PKSH, tong sé co phan so hitu hoic ty quyén,
tong so phiéu bau.

2. Danh sach tng cur vién BKS.

3. Mot s6 luu y.
+ Phiéu bau hop 1é: 1a phiéu theo mau in sin do ICDST phat hanh, c6 dau treo cua
ICDST, khong duoc tay x6a, cao Sira va bau cho téi da 01 (mot) tng vién ddi voi
BKS.
+ Cac truong hop phiéu bau khong hop 1é:

Phiéu khong theo mau quy dinh caa ICDST;

Phiéu c6 tong sé phiéu bau cho tng vién 16n hon tong s phiéu bau cia co dong;

Phiéu khong ghi sb phiéu bau ddi véi tmg vién dugc chon hoic khong danh dau X
vao 0 vuong bén trai ho va tén hoac khong gach ca ho va tén ung vién khong chon;
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Phiéu vuot qua sb Gng cir vién theo quy dinh;

Phiéu ghi thém tén nguoi khac vao danh sach hodc ghi thém nhiing thong tin, ky
hién, ... khac;

Phiéu bi gach, x6a, stra chira;

Phiéu khong con nguyén ven;

S6 luwong phiéu bau cho @ng ctr vién ghi bang % hoac ti 1& hoic so...
+ Truong hop xem nhw khong tham gia bau cir: Cac co dong hoic dai dién co
d6ng c6 tham du dai hoi ma khong bo phiéu bau cur thi s6 phiéu bau cua c6 dong do
dugc xem nhu khong tham gia bau cir.
+ Ban kiém phiéu, nguyén tac bé phiéu va kiém phiéu:
Ban kiém phiéu: gom 05 ngudi do doan chi tich dé cir va dai hoi thong qua, chiu
trach nhiém: trinh dai hoi thong qua thé 18 bau cir, huéng dan cach thirc bo phiéu va
t6 chtic bau cir, tién hanh kiém phiéu, cong bd két qua bau ctr.
Nguyén tic bé phiéu va kiém phiéu:
- Ban kiém phiéu kiém tra thung phiéu trudc khi bo phiéu véi su ching kién cua co
dong;
- Céc cb dong cong khai bo phiéu bau vao thing phiéu;
- Viéc bo phiéu bat dau tir khi c6 thong bao ciia Trudng ban kiém phiéu va két thuc
khi khong con c6 dong nao bo phiéu bau vao thung phiéu;
- Viéc kiém phiéu phai duoc tién hanh ngay sau khi viéc bo phiéu két thic;
- Két qua kiém phiéu duoc thé hién trong bién ban kiém phiéu va dugc truéng ban
kiém phiéu cong bé trude dai hoi;
Nguyén tic tring cir thanh vién BKS:
- Nguoi tring ctr duoc xac dinh theo s phiéu bau tir cao xudng thap, bang dau tir
g vién c6 s6 phiéu bau cao nhat cho dén khi du so tmg vién can b sung.
- Truong hop ¢6 02 ¢ng cir vién trd 1én c6 cung s6 phiéu bau ma can phai loai bot
dé dat du sé luong thanh vién BKS can bau b sung thi s& tién hanh bau lai trong sé
cac ung vién c6 phiéu bau ngang nhau dé chon va khi d6 nguoi trang cir 1a ngudi
c6 s6 phiéu bau cao hon.
- Trudng hop sau khi bau 1an 2 ma phiéu van bing nhau thi wu tién lya chon ngudi
s& hitu ¢d phan ICDST nhiéu hon. Néu tmg vién c6 s lwong cd phan sé hitu ngang
nhau thi xét dén trinh do chuyén mon, thanh tich, thim nién cong tac dé lua chon.

Lap va cong bd bién ban kiém phiéu:
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Sau khi kiém phiéu, Ban kiém phiéu s& lap bién ban kiém phiéu. Noi dung bién ban
kiém phiéu bao gdm: tong sé phiéu bau hop 1én, tong sé phiéu bau khong hop 18, s6
phiéu bau va ti 1& % sb phiéu bau trén tong s6 c6 phan tham gia bau ct hop 1é cho
ting rng ¢t vién vao BKS;

Toan vin bién ban kiém phiéu phai dugc cong b truc PHPCD;

Nhirng khiéu nai vé viéc bau va kiém phiéu

Moi khiéu nai vé viéc bau, kiém phiéu va két qua bau cir s& do Chu tich doan trinh
PHDCP xem xét, giai quyét va duge ghi vao bién ban cuoc hop PHPCD thuong
nién 2017. Moi khiéu nai phat sinh sau khi dai hoi s& khong duoc xem xét giai
quyét.

Hiéu lwe thi hanh:

Thé 1& bau ctr ndy duoc cong khai trudc PHPCD va 1ay v kién biéu quyét cua céac
co dong trude khi tién hanh bau ci.

Néu dugc DPHDPCPD thong qua véi ti & tir 65% tong sb co phan biéu quyét cua tat ca
co dong dy hop tré 18én sé& ¢6 hiéu lyc thi hanh bat budc ddi véi tat ca cd dong.
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TCT TAN CANG SAI GON CONG HOA XA HQI CHU NGHIA VIET NAM
CTY CP ICD TAN CANG SONG THAN Péc 1ap - Tw do — Hanh phiic
Binh Duwong, ngay ... thang ... nam 2018

CAC NOI DUNG DU KIEN THONG QUA
TAI DAl HOI PONG CO PONG THUONG NIEN NAM 2018

Noi dung 1.

Thong qua Bao cao cia HDQT (Béo céo dinh kém).
Noi dung 2.

Thong qua Bao céo cua HPQT vé két qua san xuat kinh doanh, dau tu, lao
dong, tién luong nam 2017 va ké hoach kinh doanh, dau tu, lao dong tién lwong
nam 2018 (Béo cdo dinh kem).

Noi dung 3.
Thong qua bao cio hoat dong cta Ban kiém soat (Bao cdo dinh kém).
Noi dung 4.

Thong qua B40 céo Tai chinh da kiém toan nam 2017 (Bao céo dinh kém).
Noi dung 5.

Thong qua To trinh vé lya chon don vi kiém toan nam 2018 (To trinh dinh
keém).

Noi dung 6.

Thong qua To trinh vé phan phdi lgi nhuan, chia o tirc nam 2017 va ké hoach
nam 2018 (To trinh dinh kém).
Noi dung 7.

Thong qua To trinh T trinh vé thu lao HPQT, BKS, TK nam 2017 va ké
hoach nam 2018 (To trinh dinh kém).
N§i dung 8.

Thong qua To trinh vé viéc thong qua Diéu 1& mai cua cong ty (T trinh dinh
keém).

Noi dung 9.

Thong qua To trinh thong qua Quy ché noi bd vé quan tri cong ty (To trinh
dinh kem).
Noi dung 10.
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T trinh théng qua cac giao dich noi bo theo thim quyén DPHDPCP (T trinh
dinh kém).
Noi dung 11.

To trinh thong qua mién nhiém va bau bo sung TV BKS (Td trinh dinh kém).
Noi dung 12.

Thong qua Bién ban va Nghi quyét Dai hoi c6 dong thudng nién nam 2018.
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TCT TAN CANG SAI GON CONG HOA XA HQI CHU NGHIA VIET NAM
CTY CP ICD TAN CANG SONG THAN Péc 1ap - Tw do — Hanh phiic
S6: 01/2018/BB-DHDCD Binh Duong, ngay ... thang ... ndm 2018

DU THAO BIEN BAN HQP
DAl HOI PONG CO PONG THUONG NIEN NAM 2018
CONG TY CO PHAN ICD TAN CANG SONG THAN

Hom nay, vao luc ... gio ... phut ngay 06 thang 04 nam 2018, tai Hoi truong
Cong ty C6 phan ICD Tan Cang Song Than, sé 7/20, duong DDT 743, KP. Binh
Dang, P. Binh Hoa, TX. Thuan An, tinh Binh Duong,

Cudc hop Pai hoi dong ¢ dong thuong nién (PHPCP) nim 2018 Cong ty
C6 phan ICD Tan Cang Séng Than (ICDST) duoc tién hanh voi ndi dung chi tiét
nhu sau:
I. KHAI MAC CUQC HQP

Ong/ ba: diéu khién
1. Phan nghi thirc khai mac goém cé: tuyén bo ly do, giéi thi¢u dai biéu

Thanh phan tham dy bao gom:

- Céc thanh vién Hoi ddng quan tri, thanh vién Ban kiém soat ICDST;

- Céc co dong va dai dién ¢ dong ICDST;

- Gi6i thiéu nhan sy 1am thanh vién Ban tham tra tu cach ¢ dong tham du
dai hoi, bao gom:

Ban tham tra tw cich c6 dong tham dw dai hdi gom:

1. Ong/ ba: - Trudéng ban

2. Ong/ ba: - Nhan vién P.... — Uy vién
3. Ong/ ba: - Nhan vién P.... — Uy vién
4. Ong/ ba: - Nhén vién P.... — Uy vién
5. Ong/ ba: - Nhan vién P.... — Uy vién

2. Bao cdo tham tra tu cich ¢6 dong tham duw PHPCP thuong nién nim 2018:

Ong/ ba: - Truéng ban Kiém tra tu cach c6 dong bao cao két
qua tham tra tu cach c6 dong tham du Véi tong sé co dong tham du va ay quyén
tham du tinh thoi thoi diém ... gio .. phat 1a ... c6 dong, tong sé ¢6 phan cua co
d6ng tham dy 14 ... ¢6 phan, chiém ...% tong s6 ¢o phan co quyén biéu quyét.
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Nhu vay, PHCPD thudng nién nim 2018 du diéu kién tién hanh theo quy dinh
cua phéap luat.
3. Thong qua thé ¢ 1am viéc va biéu quyét tai Pai hoi:

Ong/ ba: trinh bay va diéu khién Pai hoi thong qua thé Ié
lam viéc va biéu quyét tai Pai hoi (tai liéu dinh keém).

Véi ...% s phiéu chap thuan, toan thé Pai hoi da thong qua Thé 18 1am viéc
va bieéu quyet tai Dai hoi.
4. Thong qua s6 lrgng va danh siach nhan sy Chii toa doan

Pai hoi d thong qua s6 lugng va danh sach Poan chu tich véi sé phiéu chap
thuan 1a ...%, cu thé nhu sau:

Poan chii tich (gém 03 ngudi):

1. Ong Ngb Trong Phan — Chu toa

2. Ong Nguyén Son — Thanh vién

3. Ong Nguyén Thanh Son  — Thanh vién
5. Thong qua so lwong va danh sach nhin sy Thuw ky doan va Ban kiém phiéu

Thira tty quyén Poan chu tich, 6ng/ ba diéu khién:

Pai hoi di thong qua sb luong va danh sach Thu ky doan, Ban kiém phiéu
véi sb phiéu chap thuan ...%, cu thé nhu sau:

Thw ky doan (02 nguwoi):

1. Ong/ba: — Trudng doan
2. Ong/ba: — Thanh vién
Ban kiém phiéu (05 ngudi):

1. Ong/ba: — Trudng ban

2. Ong/ba: — Uy vién

3. Ong/ba: — Uy vién

4. Ong/ba: — Uy vién

5. Ong/ba: — Uy vién

II. NOI DUNG DAl HOI
1. Théng qua chwong trinh dai hi

Thira tty quyén cua Poan Chi tich, 6ng/ba: trinh bay va diéu khién
dai hdi thong qua Chuong trinh dai hoi (tai liéu dinh kem).
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V6i ...% sb phiéu chap thuan, toan thé Pai hoi da thong qua Chuong trinh
Pai hoi.
2. Bo cdo hoat dong ciia HPQT vé giam sat hoat dong, két qua kinh doanh,
diu tw, lao dong, tién lwong nim 2017 va ké hoach nim 2018

Ong trinh by bao cdo bao gdm 2 phan:

Phan 1: Bio céo hoat dong cua Hoi dong quan tri

Phan 2; Bao cdo két qua san xuit kinh doanh, dau tu, lao dong tién luong
nam 2017 va ké hoach nam 2018.

Cu thé cac chi tiéu chinh sau:

Nam 2017

- Két qua san xuat kinh doanh:

T o 7T/2016 | KH2017 | TH2017 |TH/KH
T Chi tigu (Tiddng) | (Tiddng) | (Tiddng) | (%)
Tong san luong thong qua
1 kho?bﬁi (Te{ls)g £4 67,209 70,279 89,526 | 127,4%
2 |Vén diéu lé 120,087 120,087 120,087 | 100,0%
3 |Vén chu sé hitu 137,531 133,467 153,446 | 114,9%
4 |Téng doanh thu 120,862 237,129 271,630 | 114,5%
5 |Tong chi phi 96,612 194,999 228,467 | 117,2%
6 |Loi nhuan trudc thué 24,250 42,130 43,163 | 102,5%
7 |Loi nhuan sau thué 19,383 34,476 34,720 | 100,7%
8 [Nop ngan sach NN 25,368 27,810 | 109,6%
9 |Ti suét loi nhuan/ vén BL 16,1% 28,7% 28,9%
10 |Chia co tirc 8,75% 15% 18%
- Hoat ddng dau tu:
A TH KH Nguon von
Tendh;untglrml.lc z:ld%?g 31/12/3017 Tién dd | vay NH KH Tu ¢6
(tr dong) (tr ddng) | (tr ddng) | (tr dong)
?:‘:n:: s’;alz ]fi;";g 36,954 30,455 19,000 395 11,060
Piu tu xiy dung| 29,000 25,354 | Pi hoan 19,000 - 6,354
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kho 20 mo rong thanh
p |Pau tw xdy dung 6,454 3653 | T3/2018 ; 395 3.258
kho 22
3 | Mua xe Forturner 1,500 144g | Pahodn ] ; 1,448
thanh
1 DAu tur tai chinh - - - - -
Téng 36,954 30,455 19,000 395 11,060

- Lao dong, tién lwong:

a. Bién ché to chirc

- Pén 31/12/2017, t6 chirc bién ché ciia ICDST ¢6 7 Phong, Khu va khoang
10 khu, d6i, t6 tryc thudc Phong hoic tuong duong, bao gom:

+ Phong K¢é hoach — Kinh doanh;

+ Phong Tai chinh — K& toan;

+ Phong Ki thuét — Co gidi;

+ Phong T6 chire Lao dong va Tién luong;

+ Phong Diéu do: o truc ban san xut;

+ Phong Hanh chinh — Hau can: gém To hanh chinh, T6 quan y — vé sinh
moi truong, T xe co quan xe buyt, TO nau an, Poi dién nude, Doi bao vé (To bao
vé, T6 giir xe), Poi giao nhan cong;

+ Khu Kho hang: Trung tim phan phéi va Doi ngoai quan — ndi dia;

- V& nhan su, trong ndm 2017, ICDST khéng tuyén dung nhan sy chinh thuc.

b. Lao ddng, tién luong

Quan s6:
STT Chi tiéu Pon vi tinh | KH nam 2017 | TH nam 2017
1. | Toéng sb lao dong Ngudi 173 167
2. | S6 VCQL binh quan Nguoi 5 5
S6 LD binh quén Ngudi 168 164

3. | Co ciu quéan so Nguoi
3.1 | VCQL (BGDb, KTT) Nguoi 5 5
3.2 |LbHD Nguoi 168 162

Tién luong:
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Chi tiéu Don vi tinh KH nam 2017 TH nam 2017
VCQL
Quy luong (*) Ti dong 3,5 3,5
Tién luong BQ | Triéu doéng/nguoi 58,2 58,2
LD (ICDST)
Quy lwong Ti dong 33,8 36
Tién lwong BQ | Triéu d6ng/nguoi 16,8 18,2
(*) Quy lwong dé bao gom quy thuéng ndng sudt cho vién chirC qudn 1y
Nim 2018
- K& hoach san xuat kinh doanh
. TH 2017 KH 2018 I
TT CHI TIE : : ANH
v (ti dong) (ti dong) SO SAN
1 | Von diéu lé 120,087 120,087 100,0%
2 | Von chu sé hitu 153,446 166,103 108,2%
3 | Tong doanh thu 271,630 296,399 109,1%
4 | Tong chi phi 228,467 252,854 110,7%
5 | Tong LN trudc thué 43,163 43,545 100,9%
6 | Tong LN sau thué 34,720 34,926 100,6%
7 | Nop ngan sach 23,888 19,025 79,8%
8 | Co tuc dy kién chia 18% 15% 83,3%
- Ké hoach dau tw
a. Mua sam trang thiét bi
Ten hane m Gidtri | Théi gian Ngudn von
T ¢ in fw Yl ddute | dekién [ vaynH | KH Tweo | Ghichu
(tr dong) | hoan thanh | (ty gdng) | (tr ddng) | (tr ddng)
Mua xe nang kho
2 2.5 thn (SL - 4) 3,200 | T12/2018 3,200
Thi cong hé thong
3 | ks cbng GD 2 2,738 | T10/2018 2,738
Tong 5,938 - - 5,938
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b. Dy an

Dw 4n 1: Dy an dau tu xay dung kho méi phuc vu khach hang Cong ty Co
phan Giao nhan va Van chuyén Indo Tran (ITL) tai ICDST.

1. Thong tin chung dy an:

- Quy md du an: udc tinh 78.000 m?, trong do:

+ Dién tich kho cho thué: khoan 60.000 m?;

+ Dién tich khu vuc phu trg: khoan 18.000 m?;

- bia diém thuc hién du an: dy Kién trén nén kho 1 dén kho 5 hién hitu;

- Vong doi du an: 20 nam,;

- Pdi tac: Cong ty C6 phan Giao nhan va Van chuyén Indo Tran;

- Lya chon nha thau: thong qua hinh thirc dau thau cong khai;

2. Tong mire dau tw (da bao gdm VAT): duy kién khoan 293,045 ti dong, co
cau von cu thé:

- Von g khach hang: 50 ti dong;

- Vén cha sé hitu: 59,418 ti dong;

- Vén vay: 183,627 ti dong, phuong an vay:

+ Pon vi cho vay: Ngan hang TMCP Ngoai Thuong Viét Nam — CN Nam
Binh Duong;

+ Thoi han vay: 7 nam

+ Ngudn thanh toan/ tra no:

a) Loi nhuan va khau hao tir dy 4n dau tu

b) Trong trudng hop Cong ty khong thé tiép tuc cho thué tai san/ khai thac,
Cong ty sé& trich ngudn tién tir hoat dong kinh doanh hién tai dé dam bao kha ning
thanh toan khoan vay khi dén han.

+ Tai san dam bao: Quyén khai thac ddi véi toan bo tai san thudc du an va tai
san hinh thanh tir vén vay va von tu c6 ctia du an 1a nha kho theo Hop dong thué
kho gitta Cong ty C6 phan ICD Tan Cang Séng Than va Cong ty C6 phan Giao
nhan va Van chuyén Indo Tran ky ngay 3/3/2018.

3. Phwong an kinh doanh:

+ P4i vé6i thué kho: Pon gia cho ITL thué kho trong 5 nam dau ké tir thoi
diém ban giao du an 1a 50.000 dong/m2/thang. Sau thoi gian néu trén, don gia cho
thué kho tang 5% va dugc ¢b dinh cho mdi ki 5 nidm tiép theo; Pon gia néu trén
khong bao gém chi phi bao tri, bao dudng, stra chita thudng xuyén, sira chira I6n
kho hang va khu vuc phu tro trong sudt vong doi du an (trach nhiém nay thudc vé
phia ITL);
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+ Ddi véi dich vu kho: ICDST va ITL s& hop tac khai thac dich vu Logistics
theo ti 16 ICDST 30%, ITL 70% (bao gém nhung khéng giéi han: cho thué kho,
lam hang, dong hang, cac dich vu gia tri gia tang khac). Sau mdt nam, can cr vao
hiéu qua, hai bén xem xét viéc thanh 1ap lién doanh ¢é mo rong méi quan hé hop
tac va diéu chinh ti Ié phan chia.

4. Thoi gian du kién thuc hién: chia lam 2 giai doan:

+ Giai doan 1: nam 2018, dau tu xay dung khoan 30.000 m? kho;

+ Giai doan 2: nam 2019, du tu xay dung khoan 30.000 m? kho;

Vay, ICDST kinh trinh HPQT xem xét va trinh Pai hoi ddng c6 dong thong
qua.

Dw 4n 2: Dy an dy 4n dau tu, cai tao va khai thac bdi tai ga An Binh, Phan
Thiét dé phuc vu phat trién dich vu Logistics dudng sat.

5.2.2.1. Thong tin chung vé du an

f. Muc tiéu du an: PAu tu, cai tao va khai thac bi hang tai ga An Binh va bai
hang Phan Thiét dé phuc vu phat trién dich vu Logistics duong sat;

g. Quy mo dy an:

Péi véi bii hang An Binh: Khoang 20.000 m2
Péi véi bii hang Phan Thiét: Khoang 4.000 m2
. Thoi gian thuc hién du an: 05 nam

=

i. D6i tac: Haraco va ddi tac chién luoc;

j- Hinh thtrc: hop tac kinh doanh khong thanh 14p phap nhan

5.2.2.2. Pia diém va muc tiéu diu tw khai thac

- Bii hang An Binh 1a mét phan trong ga Song Than. Vi vi tri thuan loi va
quy dat hién c6, dau tu cai tao va hoan thién bai hang tai ga An Binh s& tao nén suc
hat manh mé& cho viéc khai thac hang hoa van chuyén bang duong sat. Véi loi thé
hang héa tai Khu cong nghiép Séng than, Khu vuc Dong bang song Ciru long, cac
tinh Mién Pong nam bo, bai hang tai ga An Binh s& 13 noi tap két hang hoa t6t nhat
khai thac dich vu cho thi truong nay.

- Bai hang Phan Thiét c6 vi tri quan trong trong tuyén dich vu chuyén cho
cont lanh mat hang Thanh long va mot s6 mat hang khac (hai san, tiéu dung) tir
Binh Thuan xuit di cac cira khau Trung Quéc. Hién tai, ning luc bai Phan Thiét chi
du dé tac nghiép tdi da 03 doan tau/tudn do bii hang khong cho phép cau chuyén
dung van hanh, phai sir dung cau ¢b dinh véi chi phi cao, thoi gian 1am hang cham.
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- Viéc dau tu cai tao ha ting bai hang tai ga An Binh va Phan Thiét 1a nén
tang dé phat trién dich vu Logistics duong st chuyén nghiép. Py 1a du an phu hop
quy hoach phat trién va dé 4n tai co cau van tai nganh duong sit dugc B6 GTVT
phé duyét ciing nhu pht hop voi chi truong xa hoi hoa ciia TCT Puong sat Viét
Nam va chu truong phat trién dich vu Logistics cia TCT Tan cang Sai Gon.

5.2.2.3. Phuong an kinh doanh va hiéu qua dw an du kién

5.2.2.3.4.Tong mirc diu tw

- Tong mirc von dau tw duw kién: 39 ty dong. Trong d6: Pau tu ha tang
20,4 ty dong, quyén sir dung dat 8,6 ty dong, phuong tién, thiét bi 10 ty dong. (Von
vay 14 ty dong, von tu c6 25 ty dong).

- Ty 1¢ gop von:

+ Haraco va ddi tac chién lugc: 50% tong mirc dau tu;

+ ICDST: 50% tong muc dau tu;

5.2.2.3.5. Phwong an dau tw, khai thac:

3.2.1. Doi voi bai hang tai ga An Binh

- Dién tich dau tu: 20.000 m2. Trong d6:

+ 5.000 m2 dau tu bai hang dé phuc vu tic nghiép cho container van chuyén
bang duong sat..

+ 15.000 m2 dau tu bai rdng dé kinh doanh dich vu Depot cho hang tau xuét
nhap khau va luu trit cont rdng phuc vu tac nghiép logistics duong sit.

- Dién tich con lai: Khoang 10.000 m2 bao gom dién tich bai gifta cac
duong 1am hang va khu vue dudng di chung dé phuc vu kinh doanh dich vu béc
XEp va dong rat hang theo phuong an tau - Xe.

3.2.2. Déi voi bai hang tai ga Phan Thiét:

- Dién tich dau tu: 4.000 m2.

- Hién cac doan tau khai thac tai ga Phan Thiét gom c6 ICD Séng Than
(nang lyc 02 -03 chuyén/tuan) va Cong ty ATH (nang luc 02 chuyén/tuan). Phuong
an khai thac duoc tinh toan trén co sé 04 doan tau container ra va vao.

3.2.3. Phwong an kinh doanh chi tiét: trinh HDQT xem xét thong qua;
3.2.4. Danh gia hiéu qua du an

- Bén canh hiéu qua kinh té, du an nay con dem lai nhitng gia tri khac:

+ Nang cao thuong hiéu Téan cang trén thi truong Logistics va khang dinh
thém vi thé ciia ICD Séng Than.
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+ Gop phan giam gia thanh chudi dich vu duong sit va dam bao hiéu qua
van hanh chuyén nghiép, dac biét dbi v4i hang container lanh va cac mat hang phan
phdi yéu cau thoi gian van chuyén nhanh.

+ Tham gia va cha dong trong phat trién mang van tai phuc vy trudc ga di,
sau ga dén. Pay 1a thi truong van tai 6n dinh, co tinh tap trung tuyén cao sé& hd tro
dé giam gia thanh chung trong chudi dich vu va phat trién mang van tai.

- Ké hoach lao d§ng, tién lwong

a. Vé quan so:

STT Chi tiéu Pon vi tinh | TH nim 2017 | KH nam 2018
1. | Téng so6 lao dong Nguoi 167 167
2. |S6 VCQL binh quan |  Nguoi 5 5
S6 LD binh quan Nguoi 164 160
3. | Co céu quén so Nguoi
3.1 | VCQL (BGD, KTT) Ngudi 5 5
3.2 |LDHD Nguoi 162 162

b. To chire bién ché

- Tuyén dung mot Pho Giam doc.

c. Vé quy lwong:

c.1. Poi véi vién chirc quan ly

Péi tugng: Ban Giam dbc, Ké toan truong.

Luong binh quan xac dinh quy luwong 2018: 58,2 triéu dong/ngudi/thang
Quy luong ké hoach cua vién chiic quan 1y: 4,2 ti dong

Quy tién thuong (da bao gom HPQT, BKS, Thu ky):

- Can ctr theo nghi dinh 53, néu loi nhuan sau thué nam 2018 t6i thiéu dat ké
hoach thi cong ty duoc trich quy khen thudng ban diéu hanh 1,5 thang luong binh
quan thuc hién caa vién chac quan 1y, nhung toi da 500 triéu dong.

- Truong hop vuot loi nhuan thi duge trich thém quy khen thuong ban diéu
hanh, tuong duong 20% phén loi nhuan vuot.

c.2. P6i v6i nguoi lao dong

Tién luong binh quéan ké hoach 2018: 18,2 tri¢u dong/ngudi/thang;

Quy lwong ké hoach 2018 cua nguoi lao dong: 35 ti dong;

Quy tién thuong: Can ctr ké hoach san xuat kinh doanh nim 2018, nham
khuyén khich can b cong nhan vién ting ning suat lao dong va tuong duong véi
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muec trich ciia cac cong ty cung nganh trong hé théng (ICD Long Binh), d& nghi
cho phép cong ty trich quy khen thudng phuc loi mic 15% loi nhuan sau thué.

- Uy quyén:

+ Uy quyén Giam ddc dam phén va ky hop ddng cho thué kho, hop dong hop
tac kinh doanh va bat ki gidy to nao khac dbi v6i khach hang ITL thudc du an kho
ITL néu trén, bao cao Chu tich HDQT tai ki hop gan nhét.

+ Uy quyén Giam ddc lya chon hinh thirc dau thau phu hop dé lua chon nha
thau thuc hién cho du 4n kho ITL néu trén; thoi diém thuc hién dy 4n, tat ca céc thu
tuc khéc lién quan dén dau tu, xay dung, trién khai du an. Trong qué trinh thuc
hién, Giam ddc duoc quyén ki tit ca cac van ban, ching tir, hop dong lién quan dé
thuc hién du an néu trén.

+ Uy quyén Giam déc ky hop ddng tin dung, hop déng dam bao va céc
chtng tir khac theo quy dinh ctia phap luat va theo yéu cau cua ngan hang VCB
Binh Duong lién quan dén khoan vay dé thyc hién du an kho ITL.

+ Giam dbc chiu trach nhiém can d6i ngudn vén, dam bao hiéu qua dau tu va
khong anh hudng dén ngudn tai chinh va hoat dong kinh doanh cua cong ty.

3. Bao cdo hoat dong ciia Ban kiém soat va bao cdo tom tit mét sé chi tiéu cia
Bio c4o tai chinh di kiém toan nam 2017

Ong Nguyén Phudc Hiép - Truong Ban kiém soat thay mat Ban kiém soat
trinh bay bao cdo hoat dong cua Ban Kiém soat va bao cio tom tat mot sé chi tiéu
tai chinh cua Béo cdo tai chinh di kiém toan nim 2017.

4. T trinh lya chon don vi kiém toan cho Bao cdo Tai chinh ban nién va Bio
cao Tai chinh nam 2018

Ong ... trinh bay to trinh vé viéc lya chon don vi kiém toan cho BCTC ban

nién va BCTC nam 2017 nhu sau:

HPQT ICDST kinh trinh DPHDCD tiép tuc lya chon Cong ty TNHH Kiém
toan va Tu van A&C 1a don vi thuc hién kiém toan BCTC ban nién va BCTC nam
2018 cho ICDST.

5. To trinh vé viéc phan phdi lgi nhuan, chia co tire 2017 va ké hoach 2018

Ong ... trinh bay T& trinh vé phan phdi lgi nhuan, chia ¢ tic ndam 2017 va
ké hoach nam 2018 (tai liéu dinh kem) véi mot sb noi dung chinh nhu sau:

Nim 2017

1. Chia c6 tirc
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- Ngay dang ky cubi cung 1ap danh sach c6 dong nhan cb tic: 02/05/2018;

- Ti 18 thyuc hién 18% (1 c6 phiéu duoc nhan 1,800 ddng);

- Thoi gian thuc hién chia cb tac: 21/05/2018;

- bia diém thuc hién:

> Ddi vai chiing khoan chua luu ky: nguoi so hitu 1am tha tuc nhan ¢ tic
tai Phong Tai chinh — Ké todn Cong ty C6 phan ICD Tan Cang Séng Than — Tang
3, toa nha van phong, Sé 7/20, duong BT 743, KP. Binh Pang, P. Binh Hoa, TX.
Thuan An, tinh Binh Duong.

> Dbi voi chimg khoan lwu ky: ngudi s6 hiru 1am tha tuc nhan ¢b tac tai
cac thanh vién luu ky no1 mo tai khoan luu ky.

- Uy quyén HPQT t6 chirc thyc hién chi tra ¢b tirc ndm 2017 theo quy dinh
cta phap ludt va Diéu 18 cong ty, ngay sau khi két thac PHPCD thudng nién nim
2018.

2. Phan phéi lgi nhuan

DVT: dong
STT Chi tiéu Thuc hign 2017 | Ty I8 trich

Loi nhuan sau thué TNDN 34,719,485,899 100.00%
1 | Tha lao HDQT, BKS, Thu ky 229,200,000 0.66%
2 | Quy dau tu phat trién 3,471,948,589.90 10.00%
3 | Quy khen thuéng, phuc loi 5,207,922,884.85 15.00%
4 %Yrk?;n thuong HDQT, BKS, BGD, 543,097,180 1.56%
5 | Cb tuc (18%) 21,615,609,600 62.26%
6 | Loi nhuan con lai chua phan phéi 3,651,707,644 10.52%

Nim 2018

- Chia ¢6 tirc: 18%/von diéu I¢.

- Quy thu lao HPQT, BKS: 325,8 triéu dong.

- Quy khen thuong, quy phic loi cho nguoi lao dong: can ctr ké hoach san
xuat kinh doanh, ICDST dé xuat trich 15% loi nhuan sau thué cho ca 2 Qu§ nham
khuyén khich ting nang suét lao dong. Truong hop vuot loi nhuan ké hoach,
DHDCD xem xét tang muc trich quy khen thudng, phuc 1oi.
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- Qu¥ khen thuong cho HPQT, BKS, BGD, KTT, Thu ky va cac chuc danh
quan 1y khéac: thuong tbi da 500 triéu dong, truong hop vuot lgi nhuan ké hoach,
ICDST d& xuat thuong 20% trén phan loi nhuan vuot ké hoach.

- Cac quy dau tu phat trién: cin cir theo quy ché tai chinh
6. To trinh vé viéc chi tra thi lao cho HPQT, BKS nim 2017 va ké hoach 2018

Ong ... trinh bay bao cdo vé viéc chi tra thu lao cho HPQT, BKS , thu ky
nam 2017 va ké hoach nam 2018 (To trinh dinh kém) véi cac ndi dung chinh nhu
Sau.

Nam 2017

- Thu lao HPQT, BKS, Thu ky: 229,2 triéu dong

- Khen thuéng: 543,097,180 déng ap dung cho HDQT, BKS, Thu ky, BGD,
Ké toan truong.

- Chi tiét phan phdi quy khen thuong, HPQT s& uy quyén Giam déc quyét
dinh cin cr vao mic d6 hoan thanh nhiém vu va thoi gian cong tac cta cac cap
quan 1y c6 trong danh sach khen thuéng.

Nam 2018

- Thu lao HPQT, BKS: 325,8 triéu dong

- Quy khen thuong Ban diéu hanh: thuong khong qua 1.5 1an luong binh
quan thuc hién ndm 2018 cta vién chuc quan 1y (BGD, KTT), t6i da 500 triéu dong
véi didu kién lgi nhuan trude thué thuc hién nam 2018 téi thiéu bang loi nhuan ké
hoach, dé xuat thuong 20% trén phan loi nhuan sau thué vuot ké hoach.

7. To trinh Thong qua Dieu 1¢ méi thay thé Dieu I¢ hién hanh trén co sé Dieu
€ mau ban hanh kém theo Thong tw so 95/2017/TT-BTC

Ong ... trinh bay To trinh vé viéc thong qua Diéu 1é moi thay thé Piéu lé
hién hanh trén co s& Diéu 1é mau ban hanh kém theo Théng tu s6 95/2017/TT-BTC
véi ndi dung chinh nhu sau:

HDQT kinh trinh PHPCP xem xét, thong qua Diéu 1é méi thay thé cho ban
Diéu 1& hién hanh trén co s& tham chiéu Diéu Ié mau tai Phu luc s6 01 ban hanh
kém theo Théng tu sb 95/2017/TT-BTC va nhu cau thuc té, dic thu trong to chuc
hoat dong, quan tri diéu hanh cia cong ty. (T¢ trinh dinh kém)

8. To trinh Thong qua Quy ché n0| bd vé quan tri cong ty

Ong ... trinh bay To trinh vé viéc théng qua Quy ché ndi bo vé quan tri cong

ty voi noi dung chinh nhu sau:
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HPQT kinh trinh PHPCD xem xét, thong qua du thao Quy ché noi bo vé
quan tri cong ty cia Cong ty C6 phan ICD Tan Cang Song Than trén co sd tham
chiéu mau Quy ché noi bo vé quan tri tai Phu luc s6 02 ban hanh kém theo Thong
tu s6 95/2017/TT-BTC va nhu cau thyc té, dic thu trong t6 chuc hoat dong, quan
tri diéu hanh cta coéng ty. (To trinh dinh kém)

9. To trinh vé viéc chap thuan viée ky két cac hop dong, giao dich cia cong ty
Vvéi cong ty ciia nguoi ndi bd hoic lién quan dén nguwoi ndi bo

Ong ... trinh bay T trinh v& viéc thong qua viéc chap thuan ky két cac hop
ddng, giao dich cua cong ty véi cong ty ctua ngudi ndi bd hodc ngudi co lién quan
dén nguoi ndi bo (T trinh dinh kém) véi ndi dung chinh nhu sau:

HPQT kinh trinh PHPCP xem xét thong qua viéce ky két cac hop dong, giao
dich giira cong ty véi cac cong ty ma mot hoac nhiéu thanh vién HPQT, Ban kiém
soat, Ban Giam ddc cua cong ty dong thoi 1a thanh vién HDTV/HPQT, Ban kiém
soat, Ban Giam ddc cia cong ty do, cu thé:

- DPHDPCPD thong qua cac hop dong, giao dich theo tham quyén véi cac cong
ty sau: (1) Cong ty TNHH MTV Tong Cong ty Tan Cang Sai Gon, (2) Cong ty Co
phan Pau tu Phat trién Ha ting Tan Cang; (3) Cong ty Co6 phan dich vu bién Téan
Cang; (4) Cong ty C6 phan ICD Tan Cang — Long Binh; (5) Cong ty C6 phan Van
tai Bo Tan Cang; (6) Cong ty C6 phan Giai phap Cong nghé thong tin Tan Cang;
(7) Cong ty TNHH Phat trién Ngudn nhan luc Tan Cang — STC; (8) Cong ty Cb
phan Cong ty C6 phan Tiép Van Tan Cang Binh Duong, (9) Cong ty C6 phan
Unithai Maruzen Logistics va mot s6 cong ty khac thudc hé théng cua cong ty me
la Cong ty TNHH MTV Téng Cong ty Tan Cang Sai Gon.

- Noi dung hop d6ng, giao dich véi cac cong ty trén bao gdm: cung cap/ nhan
cung cap cac dich vu kho bai, luu giit hang hoa (trir than d4); van tai hang hoa; cac
dich vy hd tro lién quan dén van tai; dich vu déng goi; dich vu phan phdi hang noi
dia, bdc Xép, dong rat hang; vé sinh, stra chita container; thué/ cho thué thiét bi,
phuong tién xép d&, van chuyén; thué/ cho thué bai, van phong lam viéc; hop tac
kinh doanh; cung cap cac dich vu dao tao, giai phap cong nghé thong tin,...

- Pai hoi dong co6 dong uy quyén giao Giam doc cong ty ky két cac hop
dong, giao dich néu trén, trén co s& dam bao loi ich ciia cong ty.

10. To trinh mién nhiém va bau bé sung thanh vién BKS

Ong ... trinh bay to trinh mién nhiém va bau bd sung thanh vién BKS (To
trinh dinh kém), cu thé nhu sau:

- Mién nhiém thanh vién BKS Nguyén Phudc Hiép;
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- Bau b sung thanh vién BKS thoi gian con lai caa nhiém ky 2016- 2021.
11. Thao luan

12. Céap nhat bao c4o thim tra tw cich ¢6 dong tham duw PHPCP thwong nién
nim 2018 ICDST (khi c6 phdt sinh thém cé dong tham du)

Ong/ba: - Truong ban tham tra tu cach c6 dong cap nhat bao cio
két qua tham tra tu cach cb déng tham du véi tong s6 ¢b dong tham dy va ty quyén
tinh dén thoi diém ... gid ... phat 1a ... c¢d déng, dai dién cho ... c6 phan, chiém
...% tong s6 ¢b phan c6 quyén biéu quyét.

13. Cong bo két qua biéu quyét bang phiéu biéu quyét

Ong/ba: - Truéng ban kiém phiéu bao cao két qua kiém phiéu
bang thé biéu quyét voi két qua nhu sau:

- ...% s6 phiéu biéu quyét dong ¥ théng nhat thong qua Bao cao hoat dong
cua HDQT nam 2017.

- ...% s6 phiéu biéu quyét dong y théng nhat thong qua Béo céo két qua san
xuat kinh doanh, dau tu, lao dong tién luong nam 2017 va ké hoach nim 2018.

- ...% s6 phiéu biéu quyét dong y théng nhat thong qua Bao cao hoat dong
Ban kiém soat nim 2017.

- ...% s6 phiéu biéu quyét dong ¥ thdng nhat thong qua Bao cdo tai chinh da
kiém toan nim 2017,

- ...% s6 phiéu biéu quyét ddng ¥ thdng nhat thong qua To trinh vé lya chon
don vi kiém toan nam 2018.

- ...% s6 phiéu biéu quyét dong y théng nhat thong qua To trinh vé phan
phdi loi nhuan, chia ¢ tirc ndm 2017 va ké hoach nim 2018.

- ...% sb phiéu biéu quyét dong ¥ thong nhat thong qua To trinh vé thu lao
HDQT, BKS, TK nam 2017 va ké hoach nam 2018.

- ...% sb phiéu biéu quyét ddng ¥y thong nhat thong qua To trinh vé viéc
thong qua Diéu 1é moi cua cong ty.

- ...% s6 phiéu biéu quyét dong y thong nhat thong qua To trinh thong qua
Quy ché noi bo vé quan tri.

- ...% sb phiéu biéu quyét dong y thong nhat thong qua T trinh thong qua
cac giao dich noi bo theo tham quyén PHPCP.

- ...% sb phiéu biéu quyét dong ¥ thong nhit thong qua T trinh thong qua
mién nhiém va bau bo sung TV BKS.

14. Thong qua Quy ché dé cir, ng Cir thanh vién BKS
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Ong/ ba: trinh bay va diéu khién Dai hoi thong qua Quy ché
dé cir, ing cir thanh vién BKS ICDST (tai liéu dinh kém).

Véi ...% s6 phiéu chap thuan, toan thé Dai hoi da thong qua Quy ché dé ctr,
ung cu thanh vién BKS ICDST.
15. Thong qua danh sach dé cir wng Cir thanh vién BKS

Pai hoi da thong qua sb luong va danh sach dé cir, ung cir thanh vién BKS
véi sb phiéu chap thuan 1a ...%, cu thé nhu sau:

- Ba Tran Thi Ngoc Mai
16. Thong qua Thé I¢ bau bé sung thanh vién BKS nhiém ky 2016 — 2021

Ong/ ba: trinh bay va diéu khién Dai hoi thong qua Thé I¢
bau bo sung thanh vién BKS nhiém ky 2016-2021 (tai liéu dinh kém).

Véi ...% so phiéu chap thuan, toan thé Pai hoi da thong qua Thé 18 bau bo
sung thanh vién BKS nhiém ky 2016-2021.
17. Cong bo két qua bau bo sung thanh vién BKS nhiém ky 2016-2021

Ong/ba: - Truong ban kiém phiéu bao cao két qua kiém phiéu véi
két qua nhu sau:

Véi .... s6 phiéu tan thanh, chiém ..% sé phiéu biéu quyét da théng nhat
thong qua bau b6 sung thanh vién BKS ba Tran Thi Ngoc Mai.
18. Thong qua Bién ban va Nghi quyét Pai hoi

Ba  trinh bay du thao bién ban va Nghi quyét Pai hoi.

Thira ay quyén Poan cha tich, 6ng/ ba diéu khién dai hoi thong
qua Nghi  quyét va Bién ban dai hoi

V6i ...% s6 phiéu chap thuan, toan thé Pai hoi di théng qua nodi dung Bién
ban va Nghi quyét Pai hoi.
19. Phat biéu, bé mac Pai hoi

Ong Ngb Trong Phan — Thay mit Poan Chu tich phat biéu bé mac dai hoi.

Cudc hop Pai hoi dong c6 dong thuong nién nam 2018 két thuc luc ... gid

... phtt cung ngay.
TM. THU KY POAN TM. POAN CHU TICH
CHU TICH HQOI PONG QUAN TRI
TCT TAN CANG SAI GON CONG HOA XA HQI CHU NGHIA VIET NAM
CTY CP ICD TAN CANG SONG THAN Poc 1ap - Tu do — Hanh phiic
S6: 01/2018/NQ-DPHPCP Binh Dwong, ngay ... thang ... ndm 2018
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DU THAO NGHI QUYET
DAl HOI PONG CO PONG THUONG NIEN NAM 2018
CONG TY CO PHAN ICD TAN CANG SONG THAN

- Cdén cir Lugt doanh nghiép so 68/2014/QH13 ngay 26/11/2014;

- Can cir Piéu 1é Cong ty Co phan ICD Tan Céang Séng Than (ICDST);

- Cén cir nNgi dung va két quad cugc hop thuong nién nam 2018 cia Pai héi
dong co dong (PHDCD) ICDST,

Phién hop PHPCP thuong nién nam 2018 ICDST t6 chuc tai Hoi trudng
ICDST tai s6 7/20, duong DT 743, KP. Binh Péang, P. Binh Hoa, TX. Thuan An,
tinh Binh Duong. Dai hoi ddng ¢ déng da nhat tri cac ndi dung sau:

QUYET NGHI
Piéu 1.

Thong qua Bdo cao hoat déng ciia Hi dong quan tri (HPQT) vé giam sat
hoat ddng, két qua san xuat kinh doanh, dau tw, lao dong, tién lwong nim 2017
va ké hoach nim 2018 véi mot s6 chi tiéu chinh nhu sau:

1. Két qua san xuat kinh doanh nam 2017

T Chi tidu 7T/ 2‘016 KH g017 TH 2‘017 TH/KH
T (Tidong) | (Tidong) | (Tidong) (%)
Tong san lugng thong qua

1 kho, bii (Teus) 67,209 70,279 89,526 | 127,4%
2 |Von diéu Ié 120,087 120,087 120,087 | 100,0%
3 |Von chu sé hitu 137,531 133,467 153,446 | 114,9%
4 |Tong doanh thu 120,862 237,129 271,630 | 114,5%
5 |Tong chi phi 96,612 194,999 228,467 | 117,2%
6 |Loi nhun trudc thué 24,250 42,130 43,163 | 102,5%
7 |Loi nhuan sau thué 19,383 34,476 34,720 | 100,7%
8 [NOp ngan sach NN 25,368 27,810 | 109,6%
9 |Ti suat loi nhuan/ von BL 16,1% 28,7% 28,9%

10 |Chia co tuc 8,75% 15% 18%

2. Thuc hién dau tu nim 2017
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KH 2017 TH KH Ngudn von
Tén hang muc A an
diu tu (tr ddng) 31/12/’\2017 Tién do Vay‘NH K|‘-| Tl.r‘co
(tr dong) (tr dong) | (tr dong) | (tr dong)

Piu tu xa

Au tw xdy dyng | o0 o 30,455 19.000 395 11,060
va mua sam TTB
Pau tu xdy dung D3 hoan
Ko 20 6 1on 29 000 25354 | 19,000 6.354
D,\ A

du tu xdy dung 6,454 3653 | T3/2018 ] 395 3.258
kho 22
Mua xe Forturner 1,500 144g | Pahoan ] ; 1,448

thanh
DAu tw tai chinh - - - - -
Téng 36,954 30,455 19,000 395 11,060

3. Lao dong, tién lwong nam 2017

3.1. Bién ché t6 chirc

- Pén 31/12/2017, ¢c6 7 Phong, Khu va khoang 10 khu, ddi, to truc thudc
Phong hoac tuong duong

- V& nhén sy, trong ndm 2017, ICDST khéng tuyén dung nhan su chinh thuc.

3.2. Lao dong, tién lurong

- Quan s6:
STT Chi tiéu Pon vi tinh | KH niim 2017 | TH nim 2017
1. | Toéng sb lao dong Nguoi 173 167
2. |S6 VCQL binh quan |  Nguoi 5 5
S6 LD binh quan Nguoi 168 164
3. | Co cdu quén sd Nguoi
3.1 | VCQL (BGD, KTT) Ngudi 5 5
3.2 |LbHD Nguoi 168 162
- Tién luong:
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Chi tiéu Pon vi tinh KH nam 2017 | TH nam 2017
VCQL
Quy luong (*) Ti dong 3,495 3,495
Tién lvong BQ Triéu dong/ngudi 58,247 58,247
LD (ICDST)
Quy luong Ti dong 33,8 36
Tién luong BQ Triéu dong/nguoi 16,766 18,293

(*) Quy lwong di bao gom quy thuéng ndng sudt cho vién chirc quan Iy
4. Ké hoach san xuat kinh doanh nam 2018

. . TH 2017 KH 2018 ]
TT CHI TIEU ; S SO SANH
(ti dong) (ti dong)
1 | Véndiéu lé 120,087 120,087 100,0%
2 | Von cha so hitu 153,446 166,103 108,2%
3 | Tong doanh thu 271,630 296,399 109,1%
4 | Tong chi phi 228,467 252,854 110,7%
5 | Téong LN trugc thué 43,163 43,545 100,9%
6 | Tong LN sau thué 34,720 34,926 100,6%
7 | Nop ngan sach 23,888 19,025 79,8%
8 | Co tuc dy kién chia 18% 15% 83,3%
5. K& hoach du tw nam 2018
5.1. Mua sam trang thiét bi
Tén hane muc Gia tri Thoi gian Nguodn von
TT win fw Y | ddutwe | dukién | VayNH | KH Twcé | Ghi chi
(tr ddng) | hoan thanh | (tr dong) | (tr dong) | (tr dong)
Mua xe nang kho
2 2.5 thn (SL - 4) 3,200 | T12/2018 3,200
Thi cong hé thong
3 | ks cbng GD 2 2,738 | T10/2018 2,738
Tong 5,938 - - 5,938
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5.2. Dy an

5.2.1. Dw 4n 1: Dy an dau tu xay dung kho méi phuc vu khach hang Cong ty
C6 phan Giao nhan va Van chuyén Indo Tran (ITL) tai ICDST.

5.2.1.1. Thong tin chung du an:

- Quy md du an: udc tinh 78.000 m?, trong do:

+ Dién tich kho cho thué: khoan 60.000 m?;

+ Dién tich khu vuc phu trg: khoan 18.000 m?;

- bia diém thuc hién du an: dy Kién trén nén kho 1 dén kho 5 hién hitu;

- Vong doi du an: 20 nam,;

- Pdi tac: Cong ty C6 phan Giao nhan va Van chuyén Indo Tran;

- Lya chon nha thau: thong qua hinh thirc dau thau cong khai;

5.2.1.2. Tong mirc dau tuw (44 bao gom VAT): du kién khoan 293,045 ti
déng, co cau von cu thé:

- Von g khach hang: 50 ti dong;

- Vén cha sé hitu: 59,418 ti dong;

- Vén vay: 183,627 ti dong, phuong an vay:

+ Pon vi cho vay: Ngan hang TMCP Ngoai Thuong Viét Nam — CN Nam
Binh Duong;

+ Thoi han vay: 7 nam

+ Ngudn thanh toan/ tra no:

a) Loi nhuan va khau hao tir dy 4n dau tu

b) Trong trudng hop Cong ty khong thé tiép tuc cho thué tai san/ khai thac,
Cong ty sé& trich ngudn tién tir hoat dong kinh doanh hién tai dé dam bao kha ning
thanh toan khoan vay khi dén han.

+ Tai san dam bao: Quyén khai thac ddi véi toan bo tai san thudc du an va tai
san hinh thanh tir vén vay va von tu c6 ctia du an 1a nha kho theo Hop dong thué
kho gitta Cong ty C6 phan ICD Tan Cang Séng Than va Cong ty C6 phan Giao
nhan va Van chuyén Indo Tran ky ngay 3/3/2018.

5.2.1.3. Phuwong an kinh doanh:

+ P4i vé6i thué kho: Pon gia cho ITL thué kho trong 5 nam dau ké tir thoi
diém ban giao du an 1a 50.000 dong/m2/thang. Sau thoi gian néu trén, don gia cho
thué kho tang 5% va dugc ¢b dinh cho mdi ki 5 nidm tiép theo; Pon gia néu trén
khong bao gém chi phi bao tri, bao dudng, stra chita thudng xuyén, sira chira I6n
kho hang va khu vuc phu tro trong sudt vong doi du an (trach nhiém nay thudc vé
phia ITL);
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+ Ddi véi dich vu kho: ICDST va ITL s& hop tac khai thac dich vu Logistics
theo ti 16 ICDST 30%, ITL 70% (bao gém nhung khéng giéi han: cho thué kho,
lam hang, dong hang, cac dich vu gia tri gia tang khac). Sau mot nam, can cr vao
hiéu qua, hai bén xem xét viéc thanh 1ap lién doanh ¢é mo rong méi quan hé hop
tac va diéu chinh ti Ié phan chia.

5.2.1.4. Thoi gian du kién thuc hién: chia 1am 2 giai doan:

+ Giai doan 1: nam 2018, dau tu xay dung khoan 30.000 m? kho;

+ Giai doan 2: nam 2019, du tu xay dung khoan 30.000 m? kho;

5.2.2. Dw 4n 2: Dy 4n du 4n dau tu, cai tao va khai thac bai tai ga An Binh,
Phan Thiét dé phuc vu phat trién dich vu Logistics dudng sat.

5.2.2.3.4. Théng tin chung vé du 4n

a. Muc tiéu du an: Pau tu, cai tao va khai thac bai hang tai ga An Binh va bai
hang Phan Thiét dé phuc vu phat trién dich vu Logistics dudng sat;

O

. Quy mo du an:
Péi véi bii hang An Binh: Khoang 20.000 m2
Déi voi bai hang Phan Thiét: Khoang 4.000 m2
c. Thoi gian thuc hién du an: 05 nam

d. Ddi tac: Haraco va d6i tac chién lugc;

e. Hinh thuc: hgp tac kinh doanh khong thanh 1ap phap nhan

5.2.2.3.5. Pia diém va muc tiéu diu tw khai thac

- Bai hang An Binh 1a mot phan trong ga Song Than. Véi vi tri thuan loi va
quy dat hién c6, dau tu cai tao va hoan thién bai hang tai ga An Binh s& tao nén suc
hut manh mé& cho viéc khai thac hang hoa van chuyén bang duong sat. Véi loi thé
hang hoa tai Khu cong nghiép Song than, Khu vuc Bong bang song Ciru long, cac
tinh Mién DPong nam bo, bai hang tai ga An Binh s& 13 noi tap két hang hoa t6t nhat
khai thac dich vu cho thi truong nay.

- Bai hang Phan Thiét c6 vi tri quan trong trong tuyén dich vu chuyén cho
cont lanh mat hang Thanh long va mot s6 mat hang khac (hai san, tiéu dung) tir
Binh Thuan xuit di cac cira khau Trung Quéc. Hién tai, ning luc bai Phan Thiét chi
du dé tac nghiép tdi da 03 doan tau/tudn do bii hang khong cho phép cau chuyén
dung van hanh, phai sir dung cau ¢ dinh véi chi phi cao, thoi gian 1am hang cham.

- Viéc dau tu cai tao ha ting bai hang tai ga An Binh va Phan Thiét 1a nén
tang dé phat trién dich vu Logistics duong st chuyén nghiép. Py 1a du an phu hop
quy hoach phét trién va dé an tai co cdu van tai nganh duong sat dugc Bo GTVT
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phé duyét ciing nhu phu hop véi chi truong x3 hoi hoa cia TCT Puong sét Viét
Nam va chi truong phat trién dich vu Logistics ciia TCT Tan cang Sai Gon.
5.2.2.3.6. Phwong an kinh doanh va hi¢u qua duw an dw kién

5.2.2.3.1. Tong mirc diu tw

- Téng mirc von dau tw duw kién: 39 ty dong. Trong d6: Dau tu ha tang
20,4 ty dong, quyén sir dung dat 8,6 ty dong, phuong tién, thiét bi 10 ty dong. (Von
vay 14 ty dong, von tu c6 25 ty dong).

- Ty 1é gép von:

+ Haraco va doi tac chién lugc: 50% tong mirc dau tu;

+ ICDST: 50% tong mic dau tu;

5.2.2.3.2. Phwong an dau tw, khai thac:

a. Doi voi bai hang tai ga An Binh

- Dién tich dau tu: 20.000 m2. Trong do:

+ 5.000 m2 dau tu bai hang dé phuc vu tac nghiép cho container van chuyén
bang dudng sat..

+ 15.000 m2 dau tu bai rdng dé kinh doanh dich vu Depot cho hang tau xuét
nhap khau va luu trit cont rdng phuc vu tac nghiép logistics duong sat.

- Dién tich con lai: Khoang 10.000 m2 bao gom dién tich bai gilta cac
duong 1am hang va khu vuc dudng di chung dé phuc vy kinh doanh dich vy béc
Xep va dong rat hang theo phuong an tau - xe.

b. Poi véi bii hang tai ga Phan Thiét:

- Dién tich dau tu: 4.000 m2.

- Hién cac doan tau khai thac tai ga Phan Thiét gom c6 ICD Séng Than
(nang lyc 02 -03 chuyén/tuan) va Cong ty ATH (nang luc 02 chuyén/tuan). Phuong
an khai thac duoc tinh toan trén co sé 04 doan tau container ra va vao.

5.2.2.3.3. Phwong 4n Kkinh doanh chi tiét: trinh HDQT xem xét thong qua;

5.2.2.3.4. Panh gia hiéu qua dy an

- Bén canh hiéu qua kinh té, du 4an nay con dem lai nhitng gia tri khac:

+ Nang cao thuong hiéu Téan cang trén thi truong Logistics va khang dinh
thém vi thé ciia ICD Song Than.

+ Gop phan giam gia thanh chudi dich vy duong sit va dam bao hiéu qua
van hanh chuyén nghiép, dic biét dbi v4i hang container lanh va cac mit hang phan
phdi yéu cau thoi gian van chuyén nhanh.
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+ Tham gia va cha dong trong phat trién mang van tai phuc vu trudc ga di,
sau ga dén. Pay 1a thi truong van tai 6n dinh, co tinh tap trung tuyén cao sé& hd tro
dé giam gia thanh chung trong chudi dich vu va phat trién mang van tai.

6. Lao dong, tién lwong nam 2018

6.1. Quan sb:

STT Chi tiéu Pon vi tinh | TH nam 2017 | KH nam 2018
1. | Téng so lao dong Nguoi 167 167
2. | S6 VCQL binh quan Nguoi 5 5
S6 LD binh quan Nguoi 164 160
3. | Co cu quén sd Nguoi
3.1 | VCQL (BGb, KTT) Nguoi 5 5
3.2 |LDbHD Nguoi 162 162

6.2. T6 chuc bién ché

- Tuyén dung mot Pho Giam déc chuyén trach dich vu duong sat.

6.3. Quy luong:

6.3.1. P4i véi vién chirc quan 1y

- Béi twong: Ban Giam dbc, Ké toan truong.

- Tién luwong binh quin xac dinh quy luwong 2018: 58,2 triéu
dong/ngwoi/thang

- Quy luong ké hoach cua vién chirc quan 1y: 4,2 ti dong

- Quy tién thuong (da bao gom HPQT, BKS, Thu ky): Can ctr theo nghi dinh
53, néu loi nhuan sau thué nim 2018 tdi thiéu dat ké hoach thi cong ty duogc trich
quy khen thudng ban diéu hanh 1,5 thang lwong binh quan thuc hién caa vién chuc
quan 1y, nhung t6i da 500 triéu dong.

- Truong hop vuot loi nhuan thi dugc trich thém quy khen thudéng ban diéu
hanh, twong dwong 20% phan loi nhuan vuot.

6.3.2. Pdi v6i nguoi lao dong

- Tién luong binh quéan ké hoach 2018: 18,2 tri¢u dong/ngudi/thang;

- Quy luong ké hoach 2018 caa ngudi lao dong: 35 ti dong;

- Quy tién thudng: Cian cir ké hoach san xuat kinh doanh nam 2018, nham
khuyén khich can b cong nhan vién ting ning suét lao dong va tuong duong Véi
mtc trich cta cic cong ty cung nganh trong hé théng (ICD Long Binh), dé nghi
cho phép cong ty trich quy khen thudng phuc loi mic 15% loi nhuan sau thué.

TAI LIEU HOP DAI HOI BONG €O DONG THUONG NIEN 2018




7. Uy quyén:

- Uy quyén Giam ddc dam phan va ky hop dong cho thué kho, hop ddng hop
tac kinh doanh va bat ki gidy to nao khac dbi v6i khach hang ITL thudc du 4n kho
ITL néu trén, béo cao Chu tich HDQT tai ki hop gan nhét.

- Uy quyén Giam déc lya chon hinh thire dau thau phu hop dé lva chon nha
thau thuc hién cho du 4n kho ITL néu trén; thoi diém thuc hién dy 4n, tat ca céc thu
tuc khac lién quan dén dau tu, xay dung, trién khai du an. Trong qua trinh thuc
hién, Giam ddc duoc quyén ki tit ca cac van ban, ching tir, hop dong lién quan dé
thuc hién du an néu trén.

- Uy quyén Giam dbc ky hop dong tin dung, hop ddng dam bao va cac ching
tir khac theo quy dinh cua phap luat va theo yéu cau cua ngan hang VCB Binh
Duong lién quan dén khoan vay dé thuc hién du 4n kho ITL.

- Giam déc¢ chiju trach nhiém can ddi ngudn von, dam bao hiéu qua dau tu va
khong anh hudng dén ngudn tai chinh va hoat dong kinh doanh cua cong ty.

Piéu 2. Thong qua Bao cdo hoat ddng ciia Ban kiém soat nim 2017.

Picu 3. Thong qua B4o cdo tai chinh di kiém toan nim 2017.

Piéu 4. Thong qua To trinh vé viéc lwa chon cong ty kiém toan Bio cdo tai
chinh nam 2018 vai noi dung:

Lua chon Céng ty TNHH Kiém toan va Tu vian A&C 1a don vi thuc hién
kiém toan Bdo céo tai chinh ban nién va Béo cdo tai chinh nim 2018 cho ICDST.
Piéu 5. Thong qua To trinh vé viée phan phéi loi nhuin, chia cé tic nim 2017
va ké hoach nim 2018

1. Nam 2017

1.1. Chia ¢ téc

- Ngay dang ky cudi cung 1ap danh sach c6 dong nhan ¢6 tic: 02/05/2018;

- Ti Ié thuc hién 18% (1 ¢6 phiéu duoc nhan 1,800 dong);

- Thoi gian thuc hién chia c6 tac: 21/05/2018;

- Bia diém thuc hién:

> Ddi voi ching khoan chua luu ky: nguoi sé hitu 1am tha tuc nhan ¢ tic
tai Phong Tai chinh — Ké toan Cong ty C6 phan ICD Téan Cang Soéng Than — Tang
3, tda nha vin phong, S6 7/20, duong DT 743, KP. Binh Pang, P. Binh Hoa, TX.
Thuan An, tinh Binh Duong.

> Ddi véi chimg khoan luu ky: nguoi s¢ hitu 1am tha tuc nhan co tac tai
cac thanh vién luu ky noi mé tai khoan luu ky.
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- Uy quyén HPQT t6 chirc thyc hién chi tra ¢b tirc nam 2017 theo quy dinh
cua phap luat va Diéu 1¢ cong ty, ngay sau khi két thuic PHPCP thuong nién nim
2018.

1.2. Phan phéi lgi nhuan

DVT: dong
STT Chi tiéu Thuc hign 2017 | Ty I€ trich

Lgi nhuan sau thué TNDN 34,719,485,899 100.00%
1 | Thu lao HPQT, BKS, Thu ky 229,200,000 0.66%
2 | Quy dau tu phat trién 3,471,948,589.90 10.00%
3 | Qu¥y khen thudng, phuc 1gi 5,207,922,884.85 15.00%
4 %Yrk?f(n thuong HDQT, BKS, BGD, | 53 597 180 1.56%
5 | Cé tirc (18%) 21,615,609,600 62.26%
6 | Loi nhuan con lai chua phan phéi 3,651,707,644 10.52%

2. Nim 2018

- Chia ¢ tuc: 18%/vén diéu 8.

- Quy thu lao HPQT, BKS: 325,8 triéu dong.

- Quy khen thuong, quy phic loi cho nguoi lao dong: can ctr ké hoach san
xuat kinh doanh, ICDST dé xuat trich 15% loi nhuan sau thué cho ca 2 Quy nham
khuyén khich ting nang suat lao dong. Truong hop vuot loi nhuan ké hoach,
DPHDCD xem xét tang murc trich quy khen thuong, phuc 1oi.

- Qu¥ khen thuong cho HPQT, BKS, BGD, KTT, Thu ky va cac chuc danh
quan 1y khac: thuong ti da 500 triéu dong, truong hop vuot loi nhuan ké hoach,
ICDST dé xuét thuong 20% trén phan loi nhuan vuot ké hoach.

- Cac quy dau tu phat trién: cin cir theo quy ché tai chinh
Piéu 6. Thong qua To trinh chi thu lao cho HPQT, BKS, Thuw ky va khen
thwéng 7 thang nim 2016 va ké hoach nim 2017.

6.1. Nam 2017

- Thu lao HPQT, BKS, Thu ky: 229,2 triéu dong

- Khen thuong: 543,097,180 dong ap dung cho HPQT, BKS, Thu ky, BGD,
Ké toan truéng.
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- Chi tiét phan phéi qu§ khen thuéng, PHPCD iy quyén Giam déc quyét
dinh.

6.2. Nam 2018

- Thu lao HPQT, BKS: 325,8 triéu dong

- Quy khen thuong Ban diéu hanh: thuong khong qua 1.5 lan lwong binh
quan thyc hién nim 2018 caa vién chac quan Iy (BGD, KTT), tbi da 500 triéu dong
véi didu kién lgi nhuan trude thué thuc hién nim 2018 téi thiéu bang loi nhuan ké
hoach, dé xuat thuong 20% trén phan loi nhuan sau thué vuot ké hoach.

Piéu 7. Thong qua thay déi Piéu 1& Cong ty véi ndi dung:

Thong qua toan van Piéu 16 méi cia Cong ty thay thé cho ban diéu 18 hién
hanh trén co s¢ Diéu 1¢ mau dugc ban hanh theo Thong tw s6 95/2017/TT-BTC.
(Diéu I&¢ méi duge dinh kém Nghi quyét nay)

Piéu 8. Thong qua toan van Quy ché ndi bd vé quan tri cong ty.

Théng qua toan van Quy ché ndi bo vé quan tri cong ty Cong ty trén co sO

Quy ché mau dugc ban hanh theo Thong tu s6 95/2017/TT-BTC.

(Quy ché noi bd vé quan tri cong ty duoc dinh kém Nghi quyét nay)

Piéu 9. Thong qua To trinh vé viéc chap thuan viée ky két cac hop dong, giao
dich ciia cong ty véi cong ty ciia ngudi ndi bé hoic lién quan dén ngudi ndi b
véi noi dung nhu sau:

DHDCPD thong qua viée ky két cac hop dong, giao dich gitta cong ty voi cac
cong ty ma mot hogc nhiéu thanh vién HDQT, Ban kiém soat, Ban Giam ddc cua
cong ty dong thoi 1a thanh viéen HDTV/HPQT, Ban kiém soat, Ban Giam déc cua
cong ty do, cu thé:

- DPHDPCP thong qua cac hop dong, giao dich theo tham quyén véi cac cong
ty sau: (1) Cong ty TNHH MTV Tong Cong ty Tan Cang Sai Gon, (2) Cong ty Co
phan Pau tu Phat trién Ha ting Tan Cang; (3) Cong ty C6 phan dich vu bién Téan
Cang; (4) Cong ty C6 phan ICD Tan Cang — Long Binh; (5) Cong ty Co phan Van
tai Bo Tan Cang; (6) Cong ty C6 phan Giai phap Cong nghé thong tin Tan Cang;
(7) Cong ty TNHH Phat trién Ngudn nhan luc Tan Cang — STC; (8) Cong ty Cb
phan Cong ty C6 phan Tiép Van Tan Cang Binh Duong, (9) Cong ty C6 phan
Unithai Maruzen Logistics va mot s6 cong ty khac thudc hé thdng cua cong ty me
1a Cong ty TNHH MTV Téng Cong ty Tan Cang Sai Gon.

- Noi dung hop d6ng, giao dich véi cac cong ty trén bao gdm: cung cap/ nhan
cung cap cac dich vu kho bai, luu giir hang hoa (trir than d4); van tai hang hoa; cac
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dich vu hd trg lién quan dén van tai; dich vu déng goi; dich vu phan phdi hang noi
dia, bdc xép, dong rat hang; vé sinh, sta chita container; thué/ cho thué thiét bi,
phuong tién xép dd, van chuyén; thué/ cho thué bii, vin phong lam viéc; hop tac
kinh doanh; cung cap cac dich vu dao tao, giai phap cong nghé thong tin,...

- Pai hoi déng c6 dong ty quyén giao Giam dbc cong ty ky két cac hop
ddng, giao dich néu trén, trén co s& dam bao loi ich cua cong ty.
Piéu 10. Thong qua mién nhiém 6ng Nguyén Phudc Hiép — Truong BKS.
Piéu 11. Thong qua bau bo sung ba Tran Thi Ngoc Mai — thanh vién Ban Kiém
soat nhi¢m ki 2016-2021.
Diéu 12.

- HPQT, Ban Giam ddc t6 chic trién khai thyc hién Nghi quyét Pai hoi.

- BKS c¢6 trach nhiém giam sat tinh hinh thuc hién Nghi quyét DPHPCD
thuong nién nam 2018.

Nghi quyét c6 hiéu luc ké tir ngay ky.

TM. PAlI HOI PONG CO PONG
CHU TQA PAI HOI

Digitally signed by Cong Ty C6 Phan ICD Tan

> \
AS PAS S Cang Song Than.
CO n g Ty CO P ha n DN: OID.0.9.2342.19200300.100.1.1=MST:
3700785006, CN=C6ng Ty C6 Phan ICD Tan

I C D Té_n Cé ng Cang Song Than., L=Thuan An, S=Binh Dwong,

C=VN

4 A Reason: | am the author of this document
Song Than. oot

Date: 2018-03-26 17:50:42

TAI LIEU HOP DAI HOI BONG €O DONG THUONG NIEN 2018




		2018-03-26T17:50:42+0700
	Công Ty Cổ Phần ICD Tân Cảng Sóng Thần.
	I am the author of this document




